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November 6, 2024
Dear HETS Academy:

| write to outline a project | seek to implement at my campus, with specific reference to Al. The
mentor | have asked to guide this work is Dr. Karen Williams, an Assistant Professor in

Anthropology, and a colleague with deep interest in Al. | have included an email to Dr. Williams
asking for her acknowledgement to be mentor of this project. Listed below is the project itself.

Professional Development Series for Faculty on Generative Al

For this project, | seek to create and implement a formal and deliberate professional
development program for faculty and staff regarding the use of Al for their jobs and with a
particular focus on the classroom. Our faculty development program through the Office of
Academic Affairs is quite vibrant, and | hope to incorporate Al-focused workshops in the
coming academic year (2025-2026) and beyond. This program would meet our constituency
where they are and support their continued growth around the use of Al in our individual
and collective work at Guttman. It would be informed by both our institutional Strategic
Plan and our Academic Master Plan. It would include the following steps:

a. Usein-House early adapters to share best practices around Al in the
classroom

i. Conduct an in-house survey to identify early adapters and sources of
resistance from other members of the community

Invite experts in pedagogy to enhance what already exists on campus
¢. Leverage key elements of our institutional identity to support faculty, staff
and students in their continued exploration and use of Al.

i. For example, Our First-Year students enroll in specific courses as
learning communities, and our First-Year faculty teach on instructional
teams. How might the elements of practice be used to enhance our
work with AI?

d. Provide opportunities for periodic review of program offerings

i. Work closely with our Assessment Office to create and implement an
explicit Assessment Plan

ii. Use findings from assessment to fine-tune our programming



| look forward to working with Dr. Williams and our colleagues on this project as it moves
forward (please see enclosed letter from Dr. Williams. | also look forward to my participation in
the series to bring back insights to enhance our collective work at the College.

Cordially,

Da (ea—

Dr. Daniel Collins

Professor. English
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November 6, 2024

Dear HETS Academy Team,

I am writing to confirm my agreement to serve as a mentor for Dr. Dan Collins as he develops the
Professional Development Series for Faculty on Generative Al

I am excited about the opportunity to collaborate with Dan and support his efforts in creating a
comprehensive and impactful series.

Respectfully,

famaan

Karen G. Williams, Ph.D.
Assistant Professor of Anthropology
Guttman Community College

50 West 40th Street
New York, NY 10018
(646) 313-8025 Tel
{212) 221-2396 Fax
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