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Request for Mentorship and Signature for HETS H-LTLA Project Application

From Brenda Carmona <brenda.carmona@|aredo.edu>
Date Tue 11/5/2024 3:49 PM
To  Dr. Elizabeth Rodriguez <elizabeth.rodriguez@laredo.edu>

[ﬂJ 1 attachments (88 KB)
H-LTLA Initiative Letter.pdf;

Hello Dr. Rodriguez,

| hope this message finds you well. | am reaching out to request your mentorship and support as | apply
for the HETS Learning Technologies Leadership Academy (H-LTLA) program. My proposed project, titled
"Growing Pains: A Coming of Age Story of Instructional Technology in Declarative and Procedural
Learning," addresses the challenges and opportunities in integrating instructional technology to support
both declarative and procedural learning at Laredo College.

This initiative includes developing a comprehensive catalog of services offered by the Instructional
Technology Center (ITC) to guide faculty in creating effective, accessible course content. Additionally, we
plan to offer targeted workshops that will equip students with the skills needed to successfully engage
with and complete the materials faculty develop through this project. Together, these resources aim to
help our campus community navigate the complexities introduced by recent advancements in
educational technology, including generative Al.

Given your expertise in Academic Innovation & Technology, | believe your guidance would be invaluable
in shaping this initiative. If you are available to serve as my mentor, could you kindly confirm your
availability and provide your signature on the project letter attached? Please let me know if you would
like any additional details about the project.

Thank you very much for considering this request. | look forward to the opportunity to collaborate and
learn from your expertise.

Respectfully,

Brenda Carmona

Director of Instructional Technology Center
Academic Innovation & Technology Division
Ft. McIntosh Campus | LEAC 303

West End Washington Street

Laredo, Texas 78040-4395

956.794.4088

Book a meeting with me!



https://outlook.office.com/bookwithme/user/cd563fed1abf4b759596ed21f05a0a33@laredo.edu/meetingtype/SVRwCe7HMUGxuT6WGxi68g2?anonymous

Brenda Carmona

Director of Instructional Technology Center
Laredo College

November 5, 2024

Dear HETS H-LTLA Selection Committee,

I am excited to propose an initiative titled "Growing Pains: A Coming of Age Story of
Instructional Technology in Declarative and Procedural Learning." This project will tackle the
challenges and opportunities that come with the recent surge in generative Al and other
advancements, reflecting the developmental journey of instructional technology integration at
Laredo College. These “growing pains” impact not only faculty and students but also the
Instructional Technology Center (ITC) as we adapt to meet evolving educational needs in both
declarative (knowledge-based) and procedural (skill-based) learning.

A key component of this initiative will be a comprehensive catalog of ITC services that
showcases the tools, resources, and guidance available to faculty for developing effective,
accessible learning materials. This catalog will provide a structured approach for creating course
content that enhances both knowledge acquisition and skill-building, offering faculty a clear,
practical guide to the ITC’s support.

To complement this faculty-centered resource, we will also offer targeted workshops for students
that equip them with the skills needed to successfully complete and engage with the specific
course content being developed by instructors through this initiative. This dual approach
empowers both faculty and students while supporting the ITC’s role in guiding the entire campus
community through the complexities of adopting transformative educational technologies.

To guide this initiative, I would be honored to work with Dr. Elizabeth Rodriguez, whose
expertise in Academic Innovation & Technology would be invaluable. Her mentorship will help

us build impactful, inclusive resources for our diverse campus community.

Thank you for considering my application.

Respectfully,

Brande Carimona

Brenda Carmona
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