Project Proposal for HETS Learning Technologies Leadership Academy (H-LTLA)
By

Dr. José A. Medina Talavera

The project that | will consider implementing as part of the HETS Learning Technologies
Leadership Academy (H-LTLA) is to develop and facilitate a mini-bootcamp in instructional
design. The project will consist of different phases that touch on most of the areas of the H-
LTLA academy program. The project will consist of developing an Instructional Design
Bootcamp to be offered to the BIU Faculty as part of their professional development. The main
objective is to provide the faculty with the skills required to improve the quality of the online
courses they already facilitate. The project will go through the development process addressing
specific needs of the faculty. It will go through the instructional design phases using a specific
instructional design model, incorporating online learning best practices and technology.
Appropriate project management methodology will be used to provide control of the project.

The Mentor for this project will be Dr. Conrado Rocha. By signing this document, the Mentor
Dr. Conrado Rocha, confirms his availability to guide the implementation of the campus
initiative.
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Dr. Conrado Rocha

President, Provost

Broward International University
Tel.: 786-362-9395
crocha@faculty.biu.us
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