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Description

Approved 

Budget FY 

2025

Projected as 

of June 30, 

2025

Variance 

Budget vs. 

Actual

Percentage

Achieved

Revenues

 HETS $283,340 $276,103 ($7,237) 97%

 Every Learner Everywhere Grant 100,000 100,000 0 100%

Total Revenues $383,340 $376,103 ($7,237) 98%

Administrative Expenses 23,609          24,014         405               102%

Direct Services 188,701        170,582       (18,119)         90%

Operational Expenses 71,030          74,340         3,310            105%

Total Expenses HETS Budget 283,340        268,936       (14,404)         95%

Every Learner Everywhere Grant 100,000        84,323         (15,677)         84%

Total Expenses $383,340 $353,259 ($30,081) 92%

Surplus (Deficit) $0 $22,844 $22,844

BUDGET ANALYSIS
STATEMENT OF ACTIVITIES
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BUDGET ANALYSIS
REVENUES
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Description

Approved 

Budget FY 

2025

Projected as 

of  June 30, 

2025

Variance 

Budget vs. 

Actual

Percentage

Achieved

Membership Dues $202,500 $198,443 -$4,057 98%

Corporate Spons. & Donations 37,560          36,060          (1,500)           96%

Event Coord./Best Practices 21,700          17,900          (3,800)           82%

Workshop Registration 21,580          23,700          2,120            110%

Sub Total HETS 283,340        276,103        (7,237)           97%

Every Learner Everywhere Grant 100,000        100,000        -                    100%

Total Revenues $383,340 $376,103 ($7,237) 98%
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EXPENSES
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Description

Approved 

Budget FY 

2025

Projected as 

of  June 30, 

2025

Variance 

Budget vs. 

Actual

Percentage

Achieved

Administrative Expenses

Exec. Director's Salary $14,723 $14,878 ($155) 101%

Executive Assistant 8,886            9,136             (250)              103%

Total Administrative Expenses $23,609 $24,014 ($405) 102%

Direct Services

HETS Online Journal (Peer Rev) $25,498 $22,530 $2,968 88%

HETS Prof. Dev. Events (PDEs) 43,698          39,087           4,611            89%

Student Lead. & Event Coordina 52,516          43,378           9,138            83%

Online Res. & Social Media 52,266          50,683           1,583            97%

Grant Opportunities 14,723          14,904           (181)              101%

Total Direct Services $188,701 $170,582 $18,119 90%



Approved 

Budget FY 

2025

Projected as 

of  June 30, 

2025

Variance 

Budget vs. 

Actual

Percentage

Achieved

Operational Expenses

Facilities and Utilities $27,192 $27,521 ($329) 101%

Administration Support 3,000            -                   3,000            0%

Supplies 3,200            2,167           1,033            68%

Travel 6,200            8,838           (2,638)           143%

Marketing & Promo Materials 10,000          9,290           710               93%

Liability Insurance 1,600            1,694           (94)                106%

Accounting Services 6,700            7,248           (548)              108%

Bad Debts -                    15,133         (15,133)         0%

Miscellaneous 758               2                  756               0%

Bank Fees 1,480            925              555               63%

Depreciation Expense 600               769              (169)              128%

PayPal Fees 300               753              (453)              251%

Reserve 10,000          -                   10,000          0%

Total Operational Expenses $71,030 $74,340 ($3,310) 105%

Total Expenses HETS Budget $283,340 $268,936 $14,404 95%

BUDGET ANALYSIS
EXPENSES (CONTINUED)
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Approved 

Budget FY 

2025

Projected as 

of  June 30, 

2025

Variance 

Budget vs. 

Actual

Percentage

Achieved

Every Learner Everywhere Grant Expenses

Project Manager $6,000 $6,500 ($500) 108%

Grant Coordinator 6,400 5,100 1,300 80%

Instructional Designers 11,200 11,200 0 100%

Content Experts 56,000 56,000 0 100%

Learning Management System 5,400 5,400 0 100%

Travel 5,000 4 4,996 0%

Other Direct Costs 10,000 119 9,881 1%

Total Every Learner Everywhere Grant Exp.100,000 84,323 15,677 84%

Total Expenses HETS Budget & Grant $383,340 $353,259 $30,081 92%

BUDGET ANALYSIS
EXPENSES (CONTINUED)
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STATEMENTS OF ACTIVITIES
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Fiscal Year 

2025*

Fiscal Year 

2024 % Change

Revenues

Membership Dues $198,443 $179,137 11%

Corporate Spons. & Donations 36,060            35,310           2%

Event Coord./Best Practices 17,900            14,800           21%

Workshop Registration 23,700            21,848           8%

Sub Total HETS $276,103 $251,095 10%

Every Learner Everywhere Grant 100,000          -                     

Total Revenues $376,103 $251,095 50%

Expenses

Administrative 24,014            23,701           1%

Direct Services 170,582          184,768         -8%

Operational Expenses 74,340            66,384           12%

Sub Total HETS 268,936          274,853         -2%

Every Learner Everywhere Grant 84,323            -                     

Total Expenses 353,259 274,853 29%

Change in Net Assets $22,844 ($23,758) 196%

Net Assets at Beginning of Year 72,754            96,512           -25%

Net Assets at End of Year $95,598 $72,754 31%

* Actual as of May 31, 2025 and projected as of June 30, 2025.



STATEMENTS OF FINANCIAL POSITION
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Prepaid Expenses 7,203 7,216 0%

Total Current Assets 352,954 174,653 102%

Property and Equipment

Equipment 5,394 3,189 69%

Accum. Depreciation (2,803) (2,034) 38%

Total Property and Equipment 2,591 1,155 124%

0%
Total Assets $355,545 $175,809 102%

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts Payable $39,663 $27,324 45%

Accrued Expenses 12,784 6,730 90%

Deferred Revenues 207,500 69,000 201%

Total Current Liabilities 259,947 103,054 152%

Net Assets

Total Net Assets 72,754 96,512 -25%

Net Income 22,844 (23,757) 196%

Total Net Assets 95,598 72,754 31%

Total Liabilities & Net Assets $355,545 $175,809 102%



STATEMENTS OF CASH FLOWS
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Fiscal Year 2025 Fiscal Year 2024

Cash Flows from operating activities $22,844 ($23,757)

Changes in net assets

 Net Cash provided by (used in) operating activities

  Depreciation 769                      594                   

 Decrease (increase) in:

   Accounts Receivable (158,467)             (33,063)             

   Prepaid Expenses 12                        (198)                  

 Increase (decrease) in:

   Accounts Payable & Accrued Expenses 18,393                 (13,545)             

   Deferred Revenue 138,500               51,450              

Net Cash provided (used) by Operating Activities 22,051                 (18,520)             

Cash Flows from investing activities

 Equipment (2,205)                 (1,326)               

Net cash used in investing (2,205)                 (1,326)               

Net increase (Decrease) in cash 19,846                 (17,194)             

Cash, at beginning of year $104,596 121,790            

Cash, at end of year $124,442 $104,596
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