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Hispanic Educational Technology Services

2024-2025|StAtus

|y

‘\cademic|R t
Academic|Repor
Y e O r Yubelkys Montalvo, Ed.D.
Board of Directors Meeting
Borough of Manhattan Community College, CUNY
June 23, 2025

\ IT'S MORE THAN HIGHER EDUCATION. ..
\\\ IT'S A HIGHER VISION]

REPORT BASED ON
STRATEGIC CORE AREAS

1. Access

Increasing Hispanic access to Higher Education and achievement of a
Higher Education degree.

2. Retention and Successful Completion

Promoting the strategic use of technology to support, drive, and optimize
retention and successful completion of Hispanic students at member
institutions.

3. Online Learning / Technology Integration

Promoting and encouraging effective integration of online learning and

technology innovation, as means to support student access, retention, and

successful completion, placing emphasis on quality teaching and learning,

and assessment.
Cullls




Core Area 1;:

Access

Faculty: HETS Online Journal £=

Objectives Key Activities Results 2024-2025
VS. 2023-2024
Publish 4 articles 3 articles
- annually (2 per issue) Call for Articles from 2 ¥*HMIs
& |on Hispanic access to and publications vs.
in | Higher Education 5 articles
o from 4 *HMIs
o
) Expert consultant DlgltaI.ObJect Ident_lfler
Exceeding . (DOI) implementation
b and Editorial Board o
expectations . and new editorial
meetings
platform

* HMIs: HETS Member Institutions | ** NMIs: Non-Member Institutions

06/12/2025

Volume XV, Fall Issue .
November 2024

HETS ONLINE JOURNAL

o TEE%:

Volume XV, Spring Issue . l
May 2025

\., HETS ONLINE JOURNAL {

[,

&



Virtual Best Practices Showcase

Progress

Objectives

Include at least 3 BPs on
the use of technology to

Key Activities

Results 2024-2025
VS. 2023-2024

2025: 4 presentations

ve Online Presentations

06/12/2025

5, 2:00 pm - 3:30 pm (AST/Puerto Rico Time)

helo overcome barriers Call for Presentations from 3 *HMls
e HETS’ BPS vs.
to Hispanic access to 2024: 6 tati
Higher Education + b presentations
from 5 *HMls
First time participating at
Exceedin a Virtual BPS
g Track for students Vs.

expectations

10 Presentations at a
Hybrid BPS with 15
students from 6 *HMIs

* HMIs: HETS Member Institutions | ** NMIs: Non-Member Institutions

Student Academic Fair

¢ The SUMM: Student Experience Summit
¢ Third event of this nature celebrated in PR

* Results

e 17,000 + students and 2 President’ Panels with 10
panelists

e Seven (7) *HMlIs took advantage of the HETS Corner:

1.

2.

3.

Borough of Manhattan Community College
California State University, San Bernardino
Houston Community College

Hostos Community College

University at Albany

University of Houston Downtown
Universidad Cooperativa de Colombia

* HMIs: HETS Member Institutions | ** NMIs: Non-Member Institutions

ul




06/12/2025

Fall: Sept. 5 & 6, 2024
The Summ: Student
Experience Summit

82% of students indicated:
The Summ helped them decide their
academic & professional future.

-
H3C HousTon
-

Save the date:
The Summ: Student Experience Summit
August 27 and 28, 2025! HeTs €

Hopora Ebustons Tadcogy S

~
|-+-| STUDENT EXPERIENCE SUVMIT &3

Encuentra tu vocacion

“*feria experiencial
de Puerto Rico

21-28 | Cenie e
AGOSTO  dePuertoRico

o INFTER ™ @ "% ) Sans
wsnew FAutormeca @ £ea5T SAGRADO

SHM o, inesis 115 € Ocuiogons §



Usage Peterson's Test & Career Prep

Totals Fall 2024 vs. 2022-

Peterson’s Test Prep Peterson’s Career Prep 2023
14,524 1,123 15,647 '
881
52%
-6 - l -
2024-2025 m2023-2024

H2024-205 m2023-2024 W 2024-2025 m2023-2024
2024- 2025: 14,524 2024-2025: 1,123 2024-2025 for both: 15,647
Spring 2025: 13,080 Spring 2025: 323

Student Leadership Showcase

* Objective: Increase by 25% the number of students impacted e
through the Student Leadership Showcase/Tour & graduate
fairs.

* Key activities:

¢ SLS Hybrid Spanish Edition: September 2024

¢ Open House at IAUPR, Law School

Results:

¢ 734 participants for the SLS Hybrid Spanish Edition

* 85 participants at Open Houses at IAUPR in October 2024
* 90 participants at Open Houses at IAUPR in March 2025

-28%

2023-2024 W 2024-2025

10
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- Hersﬂj

i Educational Technology Services

xxxxxxxx

(o ogad E.@ :00 am - 11:00 am (€ST)

Centro de Convenciones
de Puerto Rico - San Juan 6 de septiembre de 2024

Core Area 2;
Retention and Successful
Completion

€ -
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Faculty: HETS Online Journal

Results 2024-2025
VS. 2023-2024

Objectives Key Activities

06/12/2025

»

Volume XV, Fall Issue . ]
November 2024

Publish 6 articles Aarticles

annually (3 per . o

issue) Call for Articles from 3 *HMIs & 1 **NMI
a ispani Ao vs.
v | on Hispanic and publications >
£ | access to Higher 5 articles

*

%o Education from 3 *HMIs, 1 corporate member,
x & 1 **NMI
o

Exceedin Expert consultant Digital Object Identifier (DOI)

ex ectatigons and Editorial Board implementation

’ meetings and new editorial platform

* HMIs: HETS Member Institutions | ** NMIs: Non-Member Institutions

\HETS ONLINE JOURNAL

Volume XV, Spring Issue . '
May 2025

13

2025 Virtual Best Practices Showcase

Results Fall 2024
VS. 2023-2024

Key Activities

Objectives

2025 VBPS:

Include at least 3 BPs on 15 presentations from

4 | the use of technology to Call for Presentations 16 *HMIs & 1**NMlis
| improve Hispanic student HETS' BPS Vs.
g’ retention levels 2024 BPS:
a 7 presentations from
4 *HMls & 3 **NMls
Exceeding

New Track about

. 17 presenters
Innovation

expectations

* HMIs: HETS Member Institutions | ** NMIs: Non-Member Institutions

ve Online Presentations

P Ak
HETS VIRTUAL

BEST PRACTICES
SHOWCASE

Track Winners Innovation
January 21, 2025, 2:00 pm - 3:30 pm (AST/Puerto Rico Time)




Online Resources for Students

Objectives

VR X
S

Achieve at least
5,000 unique visits
to the student support
sections at the Student
Placita

Key Activities

E-mail Campaigns,
Webinars
& Ambassadors
Program

Increase the number of

unique visits by 25%
annually to the Virtual
Plaza during Year 3 (36,557)
& Year 4 (35,807)

E-mail Campaigns,
virtual trainings
& Ambassadors

Program

06/12/2025

55,262

I 39,897

Faculty 2023-Faculty 2024-  Student

Results

94,385

I 71,627

Student

2024 2025 2023-2024 2024-2025
149,647
111,524
I -29%
2023-2024 2024-2025

Student: SLS & Services Trainings 2024-2025

HeTs €

Hispanic Educational Technalogy Servees

WEBINAR
RESOLVIENDO PROBLEMAS EN UN ENTORNO
LABORAL EN TRANSFORMACION: IA, BIENESTAR Y
FLEXIBILIDAD

FECHA: VIERNES, 8 DE NOVIEMBRE DE 2024
HORA: 1000 am. - 11:00a. v %o

MODALIDAD: oM
REGISTRO: 3 (BAJO NEXT EVENTS)
IWEBINAR LIBRE DE COSTO!

(Habra traduccién simultinea al inglés)

BHOoNo

M
Lead Search Consultant & Executive Recruitel

HeTs €

Haponc Educations! Techaclogy Servies

WEBINAR
PROYECTOS EXITOSOS CON COLABORACION 360

FECHA: VIERNES, 18 DE OCTUBRE DE 2024
HORA: 10:00 2. * E

MODALIDAD:
REGISTRO: HE

ST hora de PR

200Mm
IO NEXT EVENTS)

iWEBINAR LIBRE DE COSTO!

(Habré traduccién simultinea al inglés)

Objectives

Develop
mini-workshops focused
on specific student
support skills on Year 5.

Train student support
staff from at least 80% of
*HMIs in Puerto Rico by

June 30, 2023

Key Activities

SLS + Webinars

SLS + Virtual
Trainings

* HMls: HETS Member Institutions

Results
2024-2025:
5,272 registrants
(1 SLS + 12 webinars)
vs.
2023-2024:
4,888 registrants
(2 SLS + 8 webinars)

100% (14) *HMIs
trained

16
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Student Passport PR Edition in Fall 2024

Objectives Key Activities Results
A variety of opportunities for
HETS Student Passport and
Student Leadership Showcase Promote student Student Passport 26 it::;nts fdrolm 6
2024 participants mobility san

Corporate Member

Provide academic Student 20 presentations
experiences for Presentations at selected
students *HMIs

leadership workshops.

* HMls: HETS Member Institutions .

17

HeTS €

Academic Experiences / Académicas

Discover what makes each campus unique: / Descubre lo que hgce Unico a cada campus:
. Albizu University in Old San Juan
. Ana G. Méndez University in Gurabo
. Atenas University in Manati
. EDP University in Hato Rey

. ICPR Junior College in Manati
. Inter American University of Puerto Rico
in San Juan and Arecibo

7. Ponce Health Science University in Ponce
8. NUC University in Caguas

9. Universidad Central del Caribe in Bayal
10. University of Puerto Rico in Cayey




06/12/2025

Academic Experiences /| Académicas

Academic Experience: Academic Experience: EDP
Universidad Central del Caribe  University, Hato Rey Campus

Welcome Remarks: Dr. Waleska Crespo, President

Student Presentations: 11:00 - 12:20 PM

Dinner at the Puerto Rico
Department of State Old San
Juan

Tour Caguas Plaza and Art
Center

19

HETS Student Leadership Showcase: Promote access to
free online student services that support their academic
goals and learn about students interests and needs,
which helps HETS create new services and develop
innovative programs.

T T LI%s ]

Academic Academic Experience: Ana G.
Experience: University of Mendez University, Gurabo
Puerto Rico in Cayey Campus

Academic Experience: Atenas
University in Manati

O THE SUMMS

L. "J STUDENT EXPERIENCE SUMMIT &3

The Summ: Student Experience Summit: Is the biggest
college and job fair in PR, where students have the
opportunity to engage in immersive experiences within
spaces that simulate real work environments.

10
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STUDENT )
PASSPORT 12 *HMIs in NY &

NJ showcasing their
academic offerings

HETS Student Passport: Departurs
Connect, Learn, & Lead (NY Edition)  0n*16:2028

From To Ratum
Home New York, United States  June 20,2025

22 presentations
selected with 27
students from 15
*HMIs in the US,

_ 20 students from
PR, & CO|0mbla () hets.org (next events) élinla@hals.urg @“17&7»@ 5 *HMIS II"I the US

PR, & Colombia

* HMIs: HETS Member Institutions
21

21

Student Services Trainings (2024-2025)

Objectives Key Activities Results

2024-2025: 76 staff from the US, PR, & LA

(Spring: 40 from BMCC, JIC, Hostos, SUNY

Empire, UA, ACPHS, QBCC, BCC, LC, KBCC,
LaGuardia, Guttman, NJCU, UHD, NECC, CUSJ,
EDP, IAUPR, ICPR, UCColombia, & CSUSB, plus

Fall: 36 BMCC, CSUS CSUDH, Chesapeake,
ESCU, EDP, SUNY Empire, Chemeketa, LCTCS,

Rumifiahui & Atlantic University)
vs.

2023-2024: 44 staff from the US, PR, & LA
(Spring: 18 from CSUB, CSI, CUSJ, HCC, TCC, &
UHD, plus Fall: 26 from SUNY Empire,
UCColombia, IAUPR, CUSJ, KBCC & Guttman)

Train at least 50 student  In person & Virtual
support staff annually presentations

22

11
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Student Ambassadors Program

BECOME A HETS HETS [S]
AMBASSADOR e Ebton g v z =
Why become an ambassador?

() Devesop leadership and teamwork skis
@ opportunities for your

@ Connect with academic and professional leaders

Objectives Key Activities Results

(@ Pepresent s nsionandbacomaanaget of Recruit & train
change

Who can participate? Next steps: 30 student 2024-2025
At e o e i il out the form at ambassadors from 2in PR blus 4 new
in Puerto Rico, the United States, and Latin America DSOS by s Rt *HMIs in Puerto Recruitment p X
o Applcation deadi e rospects
) s sicoum e Ame30.2085 Rico in Year 1 & training prosp
Those interested in promoting student. Questions? Contact us at & VS.
services and academic events (787) 250-1912 ext. 2373, 2023 - 2024
info@hets.org or visit hetsorg 20 from *HM'S in
Your role as an ambassador e . 9 (8 PR& 1 US)
| Promote HETS resources and join cur network of HETS the US in Year 2.
opportunities at your institution ambassadors.
Support and encourage student participation n HETS
academic events

* HMIs: HETS Member Institutions | ** NMIs: Non-Member Institutions
23

Results SLS & Webinars evaluations surveys

53% of respondents indicated that they did not know their institution's password to access
@ Peterson's Test Prep and Peterson's Career Prep vs.55% in June 2024.

1. Job Search
2. Templates to create resume

3. Explore New Careers and Career
and College Information Ways they consider most efficient to receive

V Peterson's Test Prep (former TERC) services: V information from HETS:

1. E-books 1. HETS Emails

2.  Practice exams 2. Emails of your institution

3. Scholarship information 3. Email invitations to participate in

HETS events
Recommended strategies to promote HETS :
-~ services among students, faculty and staff at V Students: Other events would you like

their Institutions: HETS to develop, and which topics?

V Peterson's Career Prep (former CT) services: V Main needs for students at your Institution:
1.
2.

1. Send information about HETS 1. New Technologies & Al
services by email 2. Professional Development

2. Invite students, faculty and staff 3.
from your institution to HETS V Faculty: Other events would you like HETS to
events develop, and which topics?

3. Posting information from HETS 1. Student Retention
services on social media (Facebook, 2. Artificial Intelligence and Chat GPT
Instagram and LinkedIn) 3. LMS Management

24

12
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Progress

Core Area 3:

Online Learning and
Technology Integration

Faculty: HETS Online Journal

06/12/2025

sl

Volume XV, Fall Issue . ]
November 2024

Objectives Key Activities Results 2024-2025
VS. 2023-2024
Publish 6 articles annually > artlfles
. . from 6 *HMIs
(3 per issue) Call for Articles vs
on online learning to and publications L
Higher Education DB
& from 3 *HMls
& 1 **NMI
. Expert consultant DlgltaI'ObJect Ident'lfler
Exceeding . (DOI) implementation
. and Editorial Board o
expectations . and new editorial
meetings
platform

* HMIs: HETS Member Institutions | ** NMIs: Non-Member Institutions

\HETS ONLINE JOURNAL

Volume XV, Spring Issue . I
May 2025

\,, HETS ONLINE JOURNAL ,
€ -

13
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Faculty & Students: 2025 VBPS o~

Objectives Key Activities Results
2025 VBPS: 11 out of 30
Include at least 3 BPs on the use Call for Proposals 1p0r$:|e|\;|]fatlgc:nls*f:i|n|\)||
of technology to support online s
vs.

learning
2024 BPS: 21 out of 44

presentations from
15 *HMIs & 1 **NMI

e s VS s e Conferfence pro_gram 225 registered as of
e-mail campaigns January 13, 2025
vs.

154 registered on
January 11, 2024

* HMIs: HETS Member Institutions | ** NMIs: Non-Member Institutions

27
27
Faculty: H 1
(]
aculty: HOJ & Metrics
Views
m 2023-2024
W 2024-2025
jectives ey Activities esults
Object Key Activit Result
Increase by 20% )
annually the # of Call for articles,
articles submitted for Evaluate and 2024-2025 M 2023-2024
publication in the HOJ publish
Submitted 12 18
Approved 11 16
EBSCO Stats Google Analytics
Calls
28

14
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SLS + Webinars Fall 2024

Faculty & Students

SHOWCASE  ;rve summz @

Forjando Profesionales Emergentes

7 new offerings

Spanish with simultaneous translation

1. Iday vuelta al futuro para redisefiar tu proyecto de vida | Going back and
forth to the future to redesign your life project

2. Student Leadership Showcase: Forjando Profesionales Emergentes | Forging
Emerging Professionals

3. Maneja tu presupuesto | Manage your budget

4. Lo que todos los educadores debemos conocer sobre accesibilidad | What
all educators need to know about accessibility

5. Proyectos exitosos con Colaboracion 360 | Successful projects with 360°
Collaboration

6. Resolviendo Problemas en un Entorno Laboral en Transformacion: IA,
Bienestar y Flexibilidad | Problem Solving in a Transforming Work
Environment: Al, Well-Being and Flexibility

7. Elvalor compartido y la co-creacion de valor: tendencias del siglo 21 en la
promocion del desarrollo sostenible | Shared value and value co-creation:

21st century trends in promoting sustainable development.

oo et 000 - tr000m (e51)
Coeacacorvencionss ST & e sopiie o 2034

T T ————)

29

Webinars Spring 2025

Faculty & Students

7 new offerings
ot P Spanish & English with simultaneous translation

HABLA CLARO, ESCRIBE MEJOR

COMUNICACION PARA LA VIDA REAL 1. El impacto del bienestar integral en el desempefio académico | The impact of

Vo 000um o B3 et holistic wellness on academic performance

ST RO RO N S ; 2. Valora los latidos de tu corazén: Controla los factores de riesgo de las
enfermedades cardiovasculares | Value your heartbeats: Control cardiovascular

disease risk factors

3. Cémo prepararme para mi gran oportunidad laboral |How to prepare for my

big career opportunity

4. Decisiones Inteligentes: Estrategias y Herramientas para Elegir con Exito |

Smart Decisions: Strategies and Tools for Successful Choices

5. Desarrolla competencias profesionales y prepdrate para tu industria antes de

s graduarte | “Develop professional competencies and prepare for your industry

before graduation”

WEBINAR FREE OF CHARGE!
Simuttar

e i gkt E 6. Habla Claro, Escribe Mejor: Comunicacion para la Vida Real / Speak Up,

IWEBINAR LIBRE DE COSTO!

(Habré traduccién simuttanea al inglés)

wwrsons
AHOno

WEBINAR:

DATE: TH:
TIME: 201
MODALIT
REGISTER: HETS

Write Better: Communication for Real Life

7. Al and the Future of Academic Integrity | La IA y el futuro de la integridad
académica

& -

B ono

15



06/12/2025

Total of SLS + Webinars (15 vs. 19) Participating Institutions & Org.

Total Event Registrations 41
37
36
6,188 35
4,749
22
15
1,215
. 819 i 3
Student Leadership Showcase Webinars 2023-2024 2024-2025

& Open Houses | *HMIs B **NHMIs

N 2023-2024 = 2024-2025 ¥ International Institutions Organizations

* HMIs: HETS Member Institutions | ** NMIs: Non-Member Institutions 31

31
Online Worksh )
1labl -
Workshop Topics
English
1. General Education Outcomes Assessment
2. Learning Styles for Online Courses
Objectives Key Activities Spanish
1. Mejores prdcticas para la retencion en linea: Elementos
Offer Online and bdsicos para un diseiio instruccional efectivo | Best practices
4 online in-person for online retention: Basic elements for effective instructional
workshop workshops design.
sessions 2. Aplicaciones educativas de la Web 2.0 | Educational
(4 SPA & 2 ENG) applications of Web 2.0
3. Competencias digitales e informacionales con los nativos
digitales | Digital and information literacy with digital natives
4. Mejores prdcticas en trabajos colaborativos en el aprendizaje
en linea: foros de discusion y trabajos en equipos virtuales |
Best practices in collaborative work in online learning:
discussion forums and virtual teamwork 5
€ -
32

16
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Online Workshops

HeTs € HETS
TALLER EN LINEA: WEBINAR EN ESPANOL:

MEJORES PRACTICAS PARA LA RETENCION EN LINEA:
ELEMENTOS BASICOS PARA UN DISENO INSTRUCCIONAL
EFECTIVO

FECHA: VIERNES, 22 DE SEPTIEMBRE DE 2023

LUGAR: BLACKBOARD BY ANTHOLOGY
REGISTRO: HETS ORG

MODALIDAD: ViA ZOOM
REGISTRO: HETS.ORG (BAJO NEXT EVENTS

TARIFA MIEMBROS HETS:

Fall 2024: $100.00 (POR PERSONA POR TALLER
. h . TARIFAREGULAR
2 tailored online sessions

JWEBINAR LIBRE DE COSTO!

$15000 (POR PERSONA POR TALLER

ADO no
to San Juan Bautista School N
of Medicine L Dbt A e
(SPA) o
Wb Design and Selection of Effective Use of Technological Resources in
2023-2024: Educational Materials, held on August the Teaching Process, held on
1 onl'nis:s‘c"on 22, and September 18, 2024 September 11 and 19, 2024
workshop - L ‘
(sPA) (18 participants) (12 participants)
B9
33
A professional development program
HETS ACADEMY NEW featured a new focus on Artificial Intelligence to
develop the next generation of leaders in Higher
EDITION Education.
o YECH
3%‘<\~ ‘ February 25 to 28, 2025
"HE=LTLA
A & Four days of synchronous conferences with
Yo AL R Q E
e higher education expert resources to participants
HETS ACADEMY NEW EDITION with the most competitive applications
Feb 25 to 28, 2025 . .
bl el Academic Technology, Online
Deadline to apply Spring 2025: February 10, 2025 . . . .
The HLTA s n onlee progam desged for midarer proesionss Learning, Instructional/ Curriculum Design,
o s s 81 ek e o Teaching and Learning, Project Management,
@ applyathetsorg () (787) 2501912, ext. 2373, 2372 AdmInIStratlon & Quallty’ PrOfeSSIOnaI
© infooners.org Development, and Data for Digital Learning.
WWW.HETS.ORG
34

17
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HETS Learning Technologies Leadership Acade

Spring 2025: 23 participants:

1. Atenas University 11. Inter American University of PR

2. AnaG. Méndez University 12. LaGuardia Community College

3. Bronx Community College 13. Laredo College

4. Chesapeake College 14. Ponce Health Science University

5. EDP University 15. Southeast Missouri State University
6. Guttman Community College 16. SUNY Empire State University;

7. Hill College 17. Universidad Central del Caribe

8. Hostos Community College 18. Universidad Cooperativa de

9. ICPRJunior College Colombia

10. Instituto Tecnoldgico Rumifiahui

Effective Instructional
Design Elements

Academy Faculty

=/

35

TESTIMONIAL

Trainings
Faculty & Students

MELISA RODRIGUEZ

Directora Relaciones Internacionales

Instituto Tecnédlogico Universitario Rumlr'nh\b

£

Key Activities Results

Objectives

2024-2025: 5,621 participants registered
Spring: 2,652 (7 webinars +2 Academy
Sessions) + Fall 2024: 2,969 (6 webinars + 2
workshops + 1 SLS)
vs.

2023-2024: 7,600 participants registered

Train at least 100
faculty members

Train at least 100
faculty members

Spring: 3,393 (7 Webinars + 2 Academy Sessions
+ 2 Special Events + 1 workshop) + Fall: 4,207

(10 webinars + 1 workshop)

36

Academy Participants

101

Academy
Alumnies

Participants

N 2024-2025 m2021-2024

"The HETS Academy was an enriching
experience that allowed us to explore
current issues with an innovative and
global perspective. What I liked most was
the quality of the faculty and the depth of
the discussions, which fostered
collaborative learning and the exchange of
ideas. In addition, the dynamic format of
the week-long course made each session
valuable and motivating.

This academic space is a great opportunity
for professional growth and updating on
key issues for education and society.
Thank you for this excellent initiative!"

18
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Research Reports: Downloads 2024-2025

L0 0BVIO Y LOESCONDIDO
EDUCACION A Overall Results
ENPUERTO RICO
HD load
| 2023- PRI 32 ownloads

2024

' 2024-
2025

\' - .
. &«b‘ 2024-2025
|
i -

2024-2025 2023-2024

Total downloads:

2023-2024 27 2,872
Toore y Bricicede B & . El futuro de la 2023-2024 ’

EDUCACION A DISTAN
o FURFC HIC8 f Educacion a distancia
2024-2025

en Puerto Rico
2024-2025 23

37

2024-2025 Distribution of Expenses

Operational
$74,340, 28%

Administrative Direct Services
$24,014, 9% $170,582, 63%

Total Investment:
$268,936
& -

38

19



Investment in HETS Direct Services

Grant & Sponsors

HETS Online  Qutreach Student & BPS/
Journal 9% Event Coord.
14% 26%
Prof. Develp.

Events (PDEs)
19%

Online Resources
32%

Total: $170,582 (63%)

Growth and
Development

Our path to continuous
sustainability

06/12/2025

20



06/12/2025

Key Accomplishments: Memberships

7 & ~ Discover Ty
5New | SAPISU  chomaen®® I 1T,
M em bers T Community College
SHEGE & Northern Essex

Community College

New Invitations and Follow up of HETS Officers, Board Members, & Corporate Partners Referrals

Member

PR Outreach: 13 former members & 9 new institutions
Referrals USA Outreach: 14 former members & 46 new institutions
International Outreach: 12 institutions

85% membership retention rate

7 out of 47 members not renew
(CSI, CSUSM, Caribean U, ECSU, Humacao CC, KBCC, and TCC)

Retention

41

Outreach: Membership

Continental University of Florida — July 2024 PHSU — July 2024

T =T
¢ CQIIUU'

tica, la férmula del éxito!

A

Mech Tech - October 2024 Atlantic University - December 2024 USC — March 2025

[,
=l

¥ -

42
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06/12/2025

HETS Services Presentations to Members

CSUSB — August 2024

{1 PRIV IR T,

Chemeketa Community College — November 2024 SUNY Empire State College — November 2024

N

44

22



06/12/2025

Membershlp Presentatlons & Meetings

UHD — April 2025 QBCC — May 2025

45
ECCNEWS
N‘EC’C J;hs ;msuﬁum Dedicated to Enhancing ‘ i s
Hispanic Student Success
- HeTs €
Giselle Peguero
Giselle's Notetak...
nEoEREoRE NECC — May 2025
¢ -

46

23



06/12/2025

Costs & Expenditures

Maintain adequate

controls over costs and

: Bb Collaborate

expenditures ez e

by gathering in-kind hosting

support from *HMIs
Host Institution

. Ground

office space and .
ooy transportation

utilities

* HMIs: HETS Member Institutions

47

Internal & External Visibility

Editorial Board Virtual Meetings & Prof. Pura Centeno, Expert Consultant

M Fourth edition published on the new

PN @ Open Editorial platform:

* More agile process for authors
and reviewers

* DOI added to all articles

* Recommendations:

e Add new internal & external
P reviewers

Volume xv,spiing ssve. (@) | * Create a HOJ profile in

May 2025

Google Scholars and similar

accounts — In process
2024-2025 Result: 11 articles
published

48
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Internal & External Visibility 2024-2025

E-mail Campalgns & News HETS celebrates its first A variety of opportunities for

international Meeting of its HETS Student Passport and
Board of Directors in Medellin,
Colombia

m e

2 Educational

J‘d Technology
Service rium (HETS) colebrated its first internat i Board

of Directors summer meeting in Medellin, Colombia. This meeting

Strategic email campaigns waa hasiad by Or, Markza ot Rangal,Chancalor o

the Universidad Cooperativa de Colombia, on June 27th and 26th,
2024, More than 35 of HETS member institutions were represented

2024 participants

Technology

proud 10 ann

Student Leadership Showcase

06/12/2025

unlocking New Horizons: HETS

HETS welcome Northern Essex
Community College to
Enhancing their Student

15 Success!

News articles published on T ohem EsseX v st wame
. b Eves ey Cobi
HETS website

York City

Lawrence, Massachusetts, and is an educational leader for the

49
Internal & External Visibility 2024-2025
Social Media as @hetsorg
Linked [}
+166 +82
S 33,815
841 2,597
I =
Followers Impressions Likes / Followers Impressions
[ 2023-2024  [§ 2024-2025
50

{ Student Passport Heads to New

25
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06/12/2025

Internal & External Visibility 2024-2025

Social Media as @hetsorg

@ 2 YouTube

+65
25,277 +29
751
686

Followers Impressions subscribers Views

M 2023 -2024 [ 2024-2025

Metrics of the hets.org

W 2024-2025 m 2023-2024

30 years of experience in

interinstitutional collaboration, distance 123,384 -49%
learning & technology for teaching and ‘ 106,105
learniny s} 54,007

Page views Unique page views

%] -
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06/12/2025

Internal Visibility and Invitations in Fall

Every Learner
Everywhere Meeting
September 2024

Uplanner
Meeting
August 2024

Bill & Melinda Gates
Foundation Higher Endeavor
October 2024

53
nd Alliances in Fall
p _a_;. : —
- HACU Conference — November 2024
54
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06/12/2025

External Visibility and Alllances in Fall

Territorium Meeting Anthology Event - November 2024
November 2024

Miami EdTech Meeting — December 2024

55
AHA Sholars Program Meeting .
March 2025 OLC Meeting Gale Meeting
April 2025 May 2025
HCCNJ Meeting Bella Media Meeting
May 2025 May 2025 y
56

28



112 LA EDUCACION
/ SUPERIOR
5

SMARZO 2025 + BAM5PM

Symplicity Career Services Event,
March 2025

Latino Student Success Founders Group £/ Nuevo Dia Speaker Series: Student Mobility, May 2025
Excelencia in Education, April 2025

57

External Visibility and Events in Spring

1:00 - 2:00pm  Concurrent Sessions Il
Careers in Panaiists:
Technology
Moderator: Cy
Careers in Higher

Education
Gutman 440

Moderat

2:00-3:00pm  Concurrent Sessions Il
Social Media for ~ Panelists:
Public Good setha

Hosted by: [creators| REHE

- =
Panel Invitation at Harvard, April 2025

Paths to Career TALKS /;;

58

06/12/2025
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60

Developed two online workshops:

06/12/2025

* Active Learning: Case Studies, Problem-Based

Learning, Project-Based Learning, and
Cooperative Learning.

and Resources to increase Online Student
Interaction and improve Student Learning
Outcomes

‘eve ry |eo rnerL * Resources included:

o Content Experts

o Grant Coordinator

e\/e ryW h e rey o Instructional Designers

o LMS Specialist

Partnership & Grant
2024-2025

WCET NETWORKS

WCET MEMBERSHIP STATE AUTHORIZATION EVERY LEARNER:
NETWORK EVERYWHERE
THE LEADER FOR GUIDANCE AND DUR MISSION (5 TO PARTNER
SUPPORT FOR NAVIGATING STATE WITH INSTITUTIONS TO HARNESS
AND FEDERAL COMPLIANCE TO DIGITAL LEARNING TECHNOLOGY,
IMPROVE STUDENT PROTECTIONS  DRIVING INNOVATION IN i :
IN DIGITAL AND EXPERIENTIAL EDUCATION TO IMPROVE
LEARNING ACROSS STATE LINES, OUTCOMES FOR EVERY LEARNER.

Strategic meetings with
WCET networks & expert
resources from 5 *HMIs

* HMIs: HETS Member Institutions

Digital Teaching: Leveraging Digital Learning Tools

© s mtreu sore. gTs €

MEET OUR NEW PARTNER: HETS ILLUMINATES THE INTERSECTION OF
HISPANIC CULTURE AND DIGITAL LEARNING

(AGMU, Atlantic U, Hostos CC, UPR, and UTRGV)

60
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06/12/2025

This partnerships objectives are:

* FABF’s Media Lab program envisions
establishing media facilities in schools,
allowing students to produce their own
television programs, short films, music,
and sports programming.

Facilitate the acquisition of dual credits for
participating students, fostering academic
FOR A BRIGHT FUTURE advancement.

Propel funding initiatives for their
programs through grant collaboration.

@

A non-profit organization
dedicated to supporting
underprivileged children, to
enhance advance S.T.E.A.M
education.

Meeting April 2025

HETS and FABF forge alliance
to empower underserved
students in Media and
S.T.E.AM Education

()

_rers €

Partnership & MOU

61

La Importancia de la Accesibilidad (

ATTTTIN

teach access

Recursos para comenzar

New Workshops in Spring
to more than 190
participants registered from
13 *HMls in PR

* HMIs: HETS Member Institutions ZE

62
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06/12/2025

L[S

ONLINE LEARNING
CONSORTIUM

Connect

Connecting People, Places an eas

New Partners
&
External Relations

(i

DREAMSCAPE
LEARN’

63

Distribution of Revenues 2024-2025

Every Learner Grant,
$100,000, 27%
Membership Dues,

Workshop Registration, $198,443 , 53%

$23,700, 6%

Sponsorships,
$36,060,9%  pgest Pract/Event Coord.
$17,900, 5%

Total: $376,103

%]

64
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06/12/2025

New initiatives
2025-2026!

65

s AR
HOWCASE

Celebrating Ierhnology Innovation

for Hispanic Success in Higher Education

J\

HETS Student Passpott:
Connect, Learn & Leal

(Puerto Rico Edition =)

New Strategies Proposed:
1. Strengthen Institutional
promotion with testimonials.
2. Improve the website navigation

and quick access to resources. A——
3. Increase interactive participation OPPORTUNITY FOR
Q o op e EXPERT RESOURCES
with challenges with recognitions
& prizes.

4. Develop a candidate/talent
database to share their expertise
through webinars and events.

66
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06/12/2025

34



	Slide 1
	Slide 2: REPORT BASED ON  Strategic Core Areas
	Slide 3:   Core Area 1:
	Slide 4: Faculty: HETS Online Journal  
	Slide 5: Virtual Best Practices Showcase  
	Slide 6: Student Academic Fair 
	Slide 7
	Slide 8: Save the date:  The Summ: Student Experience Summit  August 27 and 28, 2025! 
	Slide 9: Usage Peterson's Test & Career Prep 
	Slide 10: Student Leadership Showcase
	Slide 11
	Slide 12:   Core Area 2: 
	Slide 13: Faculty: HETS Online Journal  
	Slide 14: 2025 Virtual Best Practices Showcase 
	Slide 15: Online Resources for Students
	Slide 16: Student: SLS & Services Trainings 2024-2025
	Slide 17: Student Passport PR Edition in Fall 2024
	Slide 18
	Slide 19
	Slide 20
	Slide 21:  
	Slide 22: Student Services Trainings (2024-2025) 
	Slide 23: Student Ambassadors Program 
	Slide 24: Results SLS & Webinars evaluations surveys 
	Slide 25:  Core Area 3:
	Slide 26: Faculty: HETS Online Journal  
	Slide 27: Faculty & Students: 2025 VBPS 
	Slide 28: Faculty: HOJ & Metrics  
	Slide 29: SLS + Webinars Fall 2024  Faculty & Students 
	Slide 30: Webinars Spring 2025 Faculty & Students
	Slide 31: Total of SLS + Webinars (15 vs. 19)
	Slide 32: Online Workshops  available
	Slide 33: Online Workshops 
	Slide 34
	Slide 35
	Slide 36
	Slide 37: Research Reports: Downloads 2024-2025 
	Slide 38: 2024-2025 Distribution of Expenses 
	Slide 39: Investment in HETS Direct Services 
	Slide 40: Growth and Development
	Slide 41: Key Accomplishments: Memberships
	Slide 42: Outreach: Membership 
	Slide 43: HETS Services Presentations to Members
	Slide 44: Membership Presentations & Meetings
	Slide 45: Membership Presentations & Meetings 
	Slide 46: Membership Presentations & Meetings 
	Slide 47: Costs & Expenditures
	Slide 48: Internal & External Visibility Editorial Board Virtual Meetings & Prof. Pura Centeno, Expert Consultant 
	Slide 49: Internal & External Visibility 2024-2025 E-mail Campaigns & News 
	Slide 50: Internal & External Visibility 2024-2025 Social Media as @hetsorg 
	Slide 51: Internal & External Visibility 2024-2025 Social Media as @hetsorg
	Slide 52: Metrics of the hets.org 
	Slide 53: Internal Visibility and Invitations in Fall   
	Slide 54: External Visibility and Alliances in Fall  
	Slide 55: External Visibility and Alliances in Fall  
	Slide 56: External Visibility and Alliances in Spring  
	Slide 57: External Visibility and Events in Spring  
	Slide 58: External Visibility and Events in Spring  
	Slide 59: Partnership & Grant  2024-2025 
	Slide 60: Strategic meetings with WCET networks & expert resources from 5 *HMIs
	Slide 61: Partnership & MOU 
	Slide 62: New Workshops in Spring  to more than 190 participants registered from 13 *HMIs in PR
	Slide 63: New Partners  &  External Relations   
	Slide 64: Distribution of Revenues 2024-2025 
	Slide 65: New initiatives 2025-2026!
	Slide 66:  
	Slide 67

