Spetts”
HETS €

Hispanic Educational Technology Services

Legacy of Innovation

2023-2024
HETS Annual Report




“The best way to predict the future is to create it.” Peter Drucker



Table of Contents

Message from the Executive Committee of the Board of Directors

Message from the Executive Director

HETS Board of Directors 2023-2024

HETS Membership Profile 2023-2024

HETS Member Institutions and Partners 2022-2023

HETS 2020-2024 Vision, Mission & Strategic Core Areas

2023-2024 Overview

2023-2024 Access: Bridging Gaps for Enhanced Opportunities

2023-2024 Retention and Successful Completion: Our Commitment to Student Success
2023-2024 Online Learning and Technology Integration: Expanding Learning Experiences
Strengthening Our Impact

Expanding Relationships and Visibility

2023-2024 New Members and Strategic Partners

Recognition of HETS Former Leadership

Financial Overview / Review: Fiscal Year 2023-2024

Credits and General Information

Legacy of Innovation: 2023-2024 HETS Annual Report



Message from the Executive
Committee of the Board of Directors

Succeeding 30 years of history, HETS continues its path to advocate the use of innovative technologies to improve
higher education opportunities for our Hispanic community. This document identifies our achievements as well
as our plan to accomplish our mission and vision. In addition, this Annual Report summarizes and highlights the
results of our endeavors during the 2023-2024 academic year.

Right from the beginning, our members knew it was possible to transform higher education and open a
world of possibilities for students through technological innovation. This group of visionaries acknowledged
the value of technology to reach their institutional goals and gathered to dynamically propose and guide
strategies towards this end.

HETS is proud of taking an active role in the search for competitive opportunities for its affiliated postsecondary
institutions. At the same time, we continue creating unique spaces to promote the extraordinary innovative work
of our institutions. One very powerful word has characterized these more than three decades: SYNERGY. Every
single accomplishment was the result of true collaboration. This, precisely, is what constitutes the nature and
unigueness of this organization.

We areimmensely grateful toourinstitutional members, our corporate partners,and our collaborators for facilitating
the work of this organization, and for allowing us to create new opportunities to grow and create an impact. We
acknowledge the value of technology to reach our institutional goals and gather to dynamically propose and guide
strategies towards this end.

Congratulations to the new HETS Chair and first women elected, Eng. Gladys Nieves, President of EDP University.
We are looking forward to another fantastic year of collaboration and outstanding achievements.

We hope you will enjoy this Annual Report!
Best regards,

Dr. Carlos Morales, Chairman of the Board of Directors;

Dr. Olga Rivera, HETS Vice Chair;

Eng. Gladys Nieves, HETS Treasurer;

Dr. Carlos Vargas-Aburto, HETS Secretary;

and Dr. Maritza Rondoén, International Regional Representative
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Message from the Executive Director

A very cordial greeting to all our members, corporate partners, and acquaintances!

It is with great pleasure to witness through this Annual Report Edition, not only the multiple accomplishments
of the HETS Consortium during 2023-2024, but also the actions to continue our legacy of innovation. During all
these years, HETS has continued developing and expanding its programs and services to further promote Hispanic
access to higher education and successful completion.

HETS was delighted in serving its main audience: our students, during this 2023-2024 academic year. The support
services included: a variety of resources and tools at the Student Placita; webinars free of charge with expert
resources in topics such as leadership, entrepreneurship, job search, among other interesting topics; a Student
Leadership Showcases in both, Spanish and English for Puerto Rico, Latin America, and the United States, to
reinforce student leadership skills and promote HETS free of charge services and tools.

In addition, this document highlights HETS mission of promoting, supporting, and increasing the capabilities of
its member institutions to enhance Hispanic/Latino student access and success in Higher Education through the
strategic integration of technology. Among the initiatives to support faculty and administrators were: Webinars in
Spanish and English regarding distance learning and related topics on this new modality; a fall and spring issue of
our peer reviewed HETS Online Journal, sharing articles and offering insights and suggestions pertinent to current
teaching and learning environment; a Practices Showcase highlighting and celebrating the outstanding work of
our member institutions, including a track for students; our Professional Development Efforts including online
workshops; and two sessions of the HETS Learning Technologies Leadership Academy (H-LTLA) which focusses on
developing the next generation of leaders throughout our Hispanic Serving Institutions.

From its origins in 1993, the initiatives implemented facilitated HETS to strengthen its value among member
constituencies, gaining recognition as a professional development provider. In addition, position itself as a leading
organization dedicated to transforming post-secondary education through the effective use of technology serving
more than 45 members across ten states in Mainland US, Puerto Rico, Latin America, and the academic community
in general.

My sincere congratulations to our new HETS Chair, Eng. Gladys Nieves, who will be leading the beginning of a new
decade of innovation! | profoundly appreciate our members' commitment to this organization, which makes this
organization so special and our work at the HETS Office so gratifying.

Very sincerely yours,

2 bl Sld

Yubelkys Montalvo, Ed.D.
Executive Director
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2023-2024 HETS Board of Directors
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California State University
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College, CUNY
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Dr. Norma Pérez
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Texas
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Dr. Yocasta Brugal
President

San Juan Bautista School
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President

Humacao Community College
Puerto Rico

Dr. Lisa Vollendorf

President
SUNY Empire State College
New York
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HETS Membership Profile 2023-2024

Student Enrollment
among HETS Members

300,000

250,000

200,000

150,000

100,000

Hl United States 623,859 Total: 812,697 50,000
Il Puerto Rico 130,012
I nternational 58,826

Hispanic Students Enrollment
among HETS Members

Student Enrollment amon%
HETS Member Institutions by State

262,540

143,374
131763 430 012
56,620 55072

CA > NY PR CO LA

Distribution of Hispanic Enrollment
(83%)

9927 6539 8768 4082 2,206 1,794

MO

NJ FL cT EC MD

Hl Hispanic
Il \on-Hispanic

677,496
135,201

Total: 812,697

Total Faculty
at Member Institutions

2,000

Il United States
Hl Puerto Rico
B nternational

34,194
10,123
4,873

Total: 49,022

SOy ™

HETS

Hispanic Educational Technology Services

18,000

14,000
12,000
10,000
8,000
6,000

4,000

Il United States 494,612 Total: 677,496
Il Puerto Rico 124,058
I nternational 58,826

Full-Time and Part-Time Faculty
among HETS Members

20,000

19,142

16,000

15,052

Full-Time
24,489

Total: 49,022

Part-Time
24,533

Il United States
Il Puerto Rico
B nternational



HETS Member Institutions & Partners 2023-2024

PUERTO RICO (13)

Albizu University

Ana G. Méndez University

Atenas College

Caribbean University

Colegio Universitario de San Juan
Columbia Central University and NUC University
EDP University

Humacao Community College

ICPR Junior College

Inter American University of Puerto Rico
San Juan Bautista School of Medicine
Universidad Central del Caribe
Universidad de Puerto Rico

UNITED STATES OF AMERICA (32)
CALIFORNIA (g)

California State University, Bakersfield
California State University, Dominguez Hills
California State University, Fullerton
California State University, Long Beach
California State University, San Bernardino
California State University, San Marcos
California State University, Stanislaus

Los Angeles Community College District

CONNECTICUT ()

Eastern Connecticut State University

FLORIDA

Albizu University
Ana G. Méndez University

LOUISIANA (1)

Louisiana Community & Technical College System

NEW YORK (13)

Albany College of Pharmacy and Health Sciences
Borough of Manhattan Community College, CUNY
Bronx Community College, CUNY

College of Staten Island, CUNY

Guttman Community College, CUNY

Hostos Commmunity College, CUNY

John Jay College of Criminal Justice, CUNY
Kingsborough Community College

LaGuardia Community College, CUNY

Lehman College, CUNY

Queensborough Community College, CUNY
SUNY Empire State College

University at Albany, SUNY

NEW JERSEY (1)
New Jersey City University

MARYLAND (1)
Chesapeake College

MISSOURI (1)

Southeast Missouri State University

TEXAS (6)

Hill College

Houston Community College

Laredo College

Tarrant County College, TCC Connect Campus
University of Houston Downtown

University of Texas, Rio Grande Valley

VIRTUAL

Ana G. Méndez University
NUC University

INTERNATIONAL (2)

Instituto Tecnoldgico Universitario Ruminahui, Ecuador
Universidad Cooperativa de Colombia

CORPORATE PARTNERS (12)

American Heart Association
Anthology

CampusCare

COBIMET

Educational Testing Services (ETS)
EDUTECHLoft

InQmatic

Interstaff Inc.

Link 4 Campus

Miami Edtech

Puerto Rico Top Level Domain
Territorium

uPlanner
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2020-2024 HETS Vision, Mission
& Strategic Core Areas

3™
HETS €7

8 Hispanic Educational Technology Services

L] (]
Our Vision
To become the leading Hispanic bilingual technology-oriented consortium to
efficiently and effectively enhance Hispanic student success and opportunities
in Higher Education.

(] (]
Our Mission
To promote, support, and increase the capabilities of member institutions to
enhance Hispanic/Latino student access, retention, and success in Higher
Education through the strategic integration of technology.

Core Areas

In order to accomplish its mission and advance towards its vision for 2023,
HETS is centering its work on three major strategic areas: first, Hispanic access
to higher education; second, student retention and successful completion;
and third, online learning and technology integration.

1. Access
Increasing Hispanic access to higher education and achievement of a higher
education degree.

Aumentar el acceso de la comunidad hispana a la educacion superiory al
logro de un grado acadeémico universitario.

2. Retention and Successful Completion
Promoting the strategic use of technology to support, drive, and optimize
retention and successful completion of Hispanic students at member
institutions.

Promover el uso estratégico de la tecnologia para apoyar, promover
y optimizar la retencion y el logro de las metas académicas de los
estudiantes hispanos en las instituciones miembros

3. Online Learning/ Technology Integration
Promoting and encouraging effective integration of online learning and
technology innovation, as means to support student access, retention, and
successful completion, placing emphasis on quality teaching and learning,
and assessment.

Promover y fomentar la integracion efectiva del aprendizaje en linea y la
innovacion tecnologica, con el propdsito de apoyar el acceso, la retencion,
y el logro de las metas académicas de los estudiantes, enfatizando en la
calidad de la ensefianza, del aprendizaje y el avaldo.



2023-2024 Overview

The academic year 2023-2024 marked the fourth year of the
implementation of HETS Strategic Plan. The organization
capitalized on its expertise in the use of technology in higher
education, to continue providing, member institutions and
the general audience, services and educational opportunities.
Hybrid modality continue to be a model for teaching and
learning, as well as for interactions with HETS audiences.

HETS focused on continuing to offer services and
opportunities to, first, foster Hispanic student access and
opportunities in higher education; second, optimize the
capacity of member institutions by increasing knowledge and
understanding about strategies to enhance Hispanic student
retention; and finally, enhance the quality of online teaching-
learning processes at member institutions.

Initiatives supporting faculty and administrators during this

period included:

- The publication of the HETS Online Journal

- The HETS Best Practices Showcase in a hybrid modality
Professional Development opportunities offering online
workshops and webinars

- Two editions of the HETS Learning Technologies Leadership
Academy (H-LTLA)
Distance learning publications and reports

Initiatives supporting students during the 2023-2024

academic year included:

- The Student Leadership Showcase in English and Spanish

- Offering student support training

- The Student Ambassadors Program

- Strengthening HETS online offering of resources through
the Virtual Plaza

- Webinars both in English and Spanish

El afo académico 2023-2024 marco el cuarto arfio del
Plan Estratégico de HETS. La organizacion capitalizo
en su experiencia en el uso de la tecnologia en la
educacion superior, para continuar proveyendo a sus
instituciones miembros y el publico en general, servicios
y oportunidades educativas. La modalidad hibrida
continuo siendo el modelo para ensenar y aprender,
e igualmente, para las interacciones de HETS con su
audiencia. HETS se enfocd en continuar aportando
en las tres dreas medulares de su Plan Estratégico,
desarrollando e implementando iniciativas para
atender las necesidades tanto de miembros de la
facultad, administradores, y estudiantes.

Legacy of Innovation: 2023-2024 HETS Annual Report 9



2023-2024 Access: Bridging Gaps
for Enhanced Opportunities

The goal of this strategic core area is to foster Hispanic
student access and opportunities in higher education.
Specifically, HETS aims to increase members' understanding
of factors that limit Hispanics student access to higher
education and strategies to enhance access. The organization
also seeks to increase awareness among Hispanic student
gaps and existing opportunities to access and succeed in
higher education. To accomplish this, HETS focused on the
following strategies:

1. Publishing research on the factors that limit Hispanics'
access to higher education and successful strategies using
technology to help overcome existing barriers to higher
education.

2. Disseminating best practices and successful models on
the use of technology to help Hispanics overcome existing
barriers to higher education.

3. Conducting and participating in Academic Fairs in
coordination with member institutions and other partners.

4.Conducting an annual Student Leadership Showcase to
promote multiple services to help students get access to
undergraduate and graduate programs.

5.Sharing resources to guide students through career
exploration, admission process, standardized tests, financial
aid, and degree programs.

6. Providing a collaborative initiative among admissions staff
from member institutions to promote their academic
offerings and facilitate students transferring process to
other institutions.

o

El objetivo de esta area medular estratégica es
fomentar el acceso y las oportunidades de los
estudiantes hispanos en la educacion superior.
Especificamente, HETS tiene como objetivo aumentar
los conocimientos de sus miembros sobre los factores
que limitan el acceso de los hispanos a la educacion
superior y las estrategias para mejorar dicho acceso.
Para lograr estos objetivos, HETS se ha enfocado

en divulgar resultados de investigacion y mejores
prdcticas en esta drea. La organizacion también
procura aumentar el conocimiento entre los estudiantes
hispanos sobre las oportunidades existentes para
acceder y tener éxito en la educacion superior. A
través de mdultiples eventos, HETS conecta a los
estudiantes con multiples instituciones, promueve el
establecimiento de redes con lideres estudiantiles y
promueve sus servicios de apoyo al estudiante como:
acceso a recursos en linea que permiten explorar
carreras; proceso de admision; ayudas financieras

Y programas academicos; y apoyo con examenes
estandarizados. Ademads, provee una iniciativa
colaborativa entre personal de admisiones de sus
instituciones miembros para promover los ofrecimientos
académicos y facilitar los procesos de transferencia de
los estudiantes a otras instituciones.

2]
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‘HETS ONLINE JOURNAL
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The HETS Online Journal is a collaborative initiative to
disseminate research on the factors that limit Hispanics
student access to higher education and successful strategies
using technology to overcome existing barriers to higher
education. As part of the first core area, Access, for the
period of 2023-2024 the organization’s peer-reviewed journal
published one (1) article for the Fall Issue and four (4) for the
Spring Issue.

HETS Online Journal

El HETS Online Journal es una de las iniciativas colaborativas
que permite difundir resultados de investigaciones sobre los
factores que limitan el acceso de los hispanos a la educacion
superior y estrategias exitosas que utilizan tecnologia para
ayudar a superar las barreras existentes para la educacion
superior. Para el periodo de 2023-2024, se publico un (1)
articulo para la edicion de otorio y cuatro (4) para la edicion
de primavera, sobre este tema.



HETS Best Practices Showcase

Through the Best Practices Showcase, HETS has been able

to share research and best practices related to Hispanics
student access to higher education and successful strategies
and models using technology to help overcome existing
barriers to higher education. For the period of 2023-2024, HETS
conducted one event in hybrid modality during January of
2024, reaching a wider audience in Puerto Rico, the United
States, and Latin America. During the Conference, six (6)
projects were presented under the Access core strategic.

o

A través del Best Practices Showcase (BPS), HETS

ha compartido investigaciones y mejores practicas
relacionadas con el acceso de los hispanos a la
educacion superior y estrategias y modelos exitosos
que utilizan la tecnologia para ayudar a superar las
barreras existentes para la educacion superior. Para

el periodo de 2023-2024, HETS realizé un evento en un
formato hibrido permitiendo alcanzar una audiencia
mayor en Puerto Rico, Estados Unidos y Latinoamérica.
Durante la Conferencia, se presentaron un total de seis
(6) ponencias sobre mejores prdcticas relacionadas al
tema de acceso.

HETS . 7=

SHOWCASE

. Welcome to the
Opening Plenary!

HETS."E

Academic Fair

During 2023-2024, the Academic Fair, usually offered
concurrent with the Best Practices Showcase, was moved to
November 2023 as part of The SUMM: Student Experience
Summitt with an alliance with the Department of Education
of Puerto Rico. As part of the collaboration of agreement
with the SUMM, HETS member institutions from the U.S.
and Latin America were invited to participate. During this
event, more than 8,000 high schools and undergraduate
students participated. Seven member institutions
participated, including four from the U.S,, two from Puerto
Rico, and “Universidad Cooperativa de Colombia”.

Durante el 2023-2024, la Feria Académica se movio

a nhoviembre de 2023 como parte del evento The
SUMM: Student Experience Summitt en alianza con
el Departamento de Educacion de Puerto Rico. Como
parte de la colaboracion con The SUMM, se invito a
participar a las instituciones miembros de HETS de
Estados Unidos y Latinoamérica. Durante este evento
participaron mads de 8000 estudiantes de escuela
superior y bachillerato. Ademds, participaron siete
instituciones miembros participaron, entre ellos
cuatros de EE.UU. dos de Puerto Rico y la Universidad
Cooperativa de Colombia.

Legacy of Innovation: 2023-2024 HETS Annual Report 11



Student Leadership Showcase

Annually, HETS conducts the Student Leadership Showcase
(SLS) to promote multiple services to broaden Hispanic
student opportunities. In 2023-2024, two events were
offered, including one hybrid version of the Student
Leadership Showcase in Spanish for Puerto Rico and Latin
America, and a virtual English version for students in the
United States and others. During this academic year, these
events have benefited more than 1,700 students.

o

Anualmente, HETS celebra su “Student Leadership
Showcase” (SLS) para promover los multiples servicios que
provee para ampliar las oportunidades de los estudiantes
hispanos. En 2023-2024, se ofrecieron cuatro eventos,
incluyendo una version hibrida del “Student Leadership
Showcase” en esparnol para Puerto Rico y Latinoameérica,
y otra version virtual en inglés para estudiantes en
Estados Unidos y otros. Ese ano académico, los eventos
beneficiaron a mads de 1700 estudiantes.

12 Hispanic Educational Technology Services

The Student Placita at the Virtual Plaza

Another important part of the organization’s work to increase
Hispanic students access to higher education is the offering
of resources to support them throughout their college
journey. HETS provides access to numerous online resources,
including career exploration, information about potential
post-secondary institutions and degree programs, resources
on admissions process, standardized tests, and financial aid
at the Student Placita of its Virtual Plaza.

During this academic year, the total page visits for the
Student Placita were 94,385 vs. 46,332 in 2022-2023. Likewise,
during 2023-2024, the total unique visits were 149,647,
compared with 73,668 for the academic year 2022-2023,
representing an increase of 68%.

THE VIRTUAL

Otro objetivo clave del trabajo de la organizacion para
aumentar el acceso de los estudiantes hispanos a la
educacion superior es la oferta de recursos de apoyo.
HETS provee acceso a mdultiples recursos en lineq,
incluyendo herramientas de exploracion de carreras,
informacion sobre instituciones y programas de
educacion postsecundarios, recursos sobre procesos de
admision, pruebas estandarizadas y ayuda financiera
en la Placita de Estudiantes de su Plaza Virtual. Durante
2023-2024, el total de visitas a la pdgina de la Placita
de Estudiantes fue de 94,385 a diferencia de las 46,332
en 2022-2023. Asimismo, durante 2023-2024, el total

de visitas Unicas a la Plaza Virtual fue de 149,647 en
comparacion con 73,668 del ano 2022-2023, lo que
representa un incremento del 68%.



2023-2024 Retention & Completion:
Qur Commitment to Student Success

The goal of this strategic core area is to build awareness
about existing best practices and successful models using
technology to improve student retention. Another key
objective is supporting member institutions’ retention
efforts through the provision of student support services. To
accomplish this, HETS focused on the following strategies:

1. Disseminating research on key support, motivation, and
retention strategies for Hispanic students.

2. Diffusing best practices and successful models on the use
of technology to improve Hispanic student retention levels.

3. Promoting and supporting the implementation of
student support services at member institutions that take
advantage of technology resources to improve retention.

4. Providing students with access to online student support
services and resources.

5. Connecting with students fromm member institutions in
collaboration with leadership from student organizations
to provide insights and guidance on support services and
other opportunities available to students through HETS.

N ptusl iy St

El objetivo de esta drea estratégica es optimizar la
capacidad de las instituciones miembros para utilizar la
tecnologia como medio para mejorar sus iniciativas de
retencion. Otro objetivo clave es el fomentar los esfuerzos
de retencion de las instituciones a través de los servicios
de apoyo al estudiante que HETS ofrece. Para cumplir con
estos objetivos, el Consorcio se enfoca en las siguientes
estrategias: Divulgacion de investigacion, mejores
prdcticas y modelos exitosos enfocados en el uso de la
tecnologia para mejorar la retencion estudiantil; Promover
y apoyar la implementacion de servicios de apoyo al
estudiante que utilizan recursos tecnolégicos para
aumentar la retencion; Proveer a los estudiantes acceso

a una serie de servicios y recursos de apoyo en linea.

Otras estrategias claves incluyeron el establecimiento de
redes con estudiantes de sus instituciones miembros, en
colaboracion con lideres de organizaciones estudiantiles.

HETS Online Journal

HETS encourages the publication of research articles
related to student support and retention in HETS Online
Journal (HO3J) as part of its efforts to disseminate key
research supporting the development of this area. At

the end of the academic year 2023-2024, five (5) articles
were published related to this topic versus four (4) articles
in 2022-2023. However, this year the Journal exceeded
expectations by moving all the previous and current
articles to a new Editorial platform and adding the Digital
Object Identifier (DOI) with the support of the Editorial
Board and the HETS consultant regarding this area.

o

HETS promueve la publicacion de articulos de
investigacion relacionados con el apoyo y la retencion de
estudiantes en el HETS Online Journal. Al final del ario
académico 2023-2024, se publicaron cinco (5) articulos
relacionados a este tema en comparacion con cuatro

(4) articulos en el 2022-2023. Sin embargo, este ano se
superaron las expectativas al trasladar los articulos
anteriores y los actuales de la Revista a una nueva
plataforma Editorial y anadir el identificador de objeto
digital (DOI, por sus siglas en inglés) con el apoyo del
Consejo Editorial y de la consultora de HETS en esta drea.

Volume X1v, Fall
', I
November 202350(:‘

ISSN 2693.9193

HETS ONLINE JOURNAL
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HETS Best Practices Showcase

The HETS Best Practices Showcase (BPS) allows HETS to share

best practices on the use of technology to improve Hispanic
student retention levels. During the hybrid edition of the
BPS, seven (7) proposals were presented under the Retention
track vs. five (5) presentations in 2023. Also, the BPS exceeded
expectations by having 49 new presenters out of the 62
presenters compared with 13 new presenters out of the 40
presenters who participated in 2023.

o

El HETS Best Practice Showcase (BPS) permite compartir
mejores prdcticas sobre el uso de la tecnologia para
mejorar los niveles de retencion entre los estudiantes
hispanos. Durante la edicion hibrida del BPS, se
presentaron siete (7) propuestas en el track de Retencion
versus cinco (5) presentaciones de 2023. Ademds, el BPS
supero las expectativas con 49 nuevos presentadores de
los 62 que participaron, en comparacion con 13 nuevos
presentadores de los 40 que participaron en 2023.

Online Resources

HETS continues to focus on providing students with access to
online resources, tools, and student support services through the
Student Placita at the Virtual Plaza. During the current strategic
period, HETS emphasized expanding and optimizing existing
tools, as well as actively promoting these services to increase
usage. During the academic year 2023-2024, the Peterson'’s

Test and Career Prep databases usage, which are exclusive and
unlimited access as part of the HETS membership benefits,
reached more than 7,500 visits versus 9,000 in 2022-2023.

o

HETS contintia enfocdndose en proveer a los estudiantes
acceso a recursos en linea, herramientas y servicios de apoyo
estudiantil a través de su Student Placita. Durante el periodo
estratégico actual, HETS ha logrado expandir y optimizar las
herramientas existentes, asi como en promover activamente
estos servicios para aumentar su uso. Durante este periodo
académico, el uso de las bases de datos Peterson’s Test y
Career Prep, de acceso exclusivo e ilimitado como parte de los
beneficios de la afiliacion a HETS, alcanzé mds de 7500 visitas
versus 9,000 de 2022-2023.
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Student Support Training

HETS conducts a series of Student Support Services
workshops to promote the use of services. Through these
workshops, the organization trains Student Support Staff
at member institutions on the student support services
provided by HETS, preparing them to promote the services
and guiding students on the use of the available tools.
During the 2023-2024 academic year, HETS staff trained

a total of 44 student support staff members from four (4)
member institutions in Puerto Rico and Colombia, and eight
(8) institutions in the States, as work continues to fulfill the
objective for Year 6 to develop “Mini-workshops” on specific
student support skills.

o

HETS realiza una serie de talleres para promover el uso
de servicios de apoyo al estudiante. A través de estos
talleres, la organizacion capacita al personal de apoyo
estudiantil de sus instituciones miembros sobre los
servicios disponibles. Durante el ano académico 2023-
2024, el personal de HETS capacité a un total de 44
miembros del personal de apoyo estudiantil de cuatro
(4) instituciones miembros en Puerto Rico y Colombia,
y ocho (8) instituciones en los Estados, a medida que
continda el trabajo para cumplir con el objetivo del
Afio 6 de desarrollar “mini talleres” sobre habilidades
especificas de apoyo estudiantil.



Student Ambassadors Program
and Webinars

HETS aims at promoting student support services through
the Student Ambassadors Program, a peer-driven program
in which HETS-trained student leaders reach out and
provide orientation and guidance to other students at

their institutions about the support services offered by the
organization. As of the end of the academic year 2023-2024,
HETS maintains 9 active ambassadors in Puerto Rico and
one in the United States. These students received training
on student support services and strategies to reach out to
their peers. With the support of these student ambassadors,
HETS seeks to reach 10% of the total student population in
each of the participating institutions. Likewise, throughout
the academic year, HETS offers 8 webinars to support the
development of key skills for students, resulting in 4,888
registrants.

HETS también llega a los estudiantes a traves del
Programa de Embajadores Estudiantiles, en el que los
lideres estudiantiles capacitados por HETS, ofrecen
orientacion a otros estudiantes de sus instituciones
sobre los servicios de apoyo que ofrece la organizacion.
A junio de 2024, HETS cuenta con 9 embajadores
activos en Puerto Rico y uno en Estados Unidos. Con el
apoyo de los embajadores estudiantiles, HETS procurd
llegar al menos al 10% de la poblacion total estudiantil
de los recintos que participan en el Programa de
Embajadores, a junio de 2024. Igualmente, durante

el periodo de 2023-2024, se ofrecieron un total de 8
webinars ara apoyar el desarrollo de competencias o
destrezas claves para los estudiantes, con un resultado
de 4.888 registrados.
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2023-2024 Online Learning & Technology:
Enhancing Learning Experiences

The goal of this strategic core area is to promote the effective e | | Y
integration of online learning and technology innovation
at member institutions. Strategies also seek to support

and foster the ongoing development of online learning. To
accomplish this, HETS focused on the following strategies:

1. Disseminate research and best practices on high-quality
and effective online learning, with emphasis on responses
to Hispanic student needs, through the HETS Online
Journal and the HETS Best Practices Showcase.

2. Promote and share innovative practices in online course
design and delivery and student engagement strategies
through the HETS Best Practices Showcase.

3. Disseminate best practices and successful models through
HETS events and initiatives, its website, the Faculty Placita
at the Virtual Plaza, and social media networks.

4. Provide ongoing faculty development opportunities
through online workshops, webinars, and special
educational events, including the HETS Learning
Technologies Leadership Academy (H-LTLA).

5. Participate in initiatives to support and disseminate
research on online learning.

o

El objetivo de esta drea estratégica es mejorar la °
calidad de los procesos de ensefianza y aprendizaje HETS Online Journal

en linea en las instituciones miembros. Las
estrategias implementadas en esta drea estdn
enfocadas a fomentar el rendimiento optimo en
entornos de educacion en linea y la integracion, y la
implementacion y uso efectivo de la tecnologia. Las
estrategias también buscan apoyar y fomentar el
desarrollo continuo del aprendizaje en linea. Con esto
en mente, HETS promueve el desarrollo y ofrecimiento
de cursos en linea de alta calidad centrados en el
estudiante, mediante oportunidades de desarrollo
profesional presenciales y en linea. También utiliza 6
estrategias de divulgacion de investigaciones y

mejores prdcticas a través de eventos, publicaciones,

las redes sociales y su pagina de Internet, entre otras
iniciativas.

HETS encourages the dissemination of research and best
practices on high-quality and effective online learning and
the integration of technology, with emphasis on addressing
Hispanic student needs. In 2023-2024, a total of six (6) related
articles were published. Also, a total of 16 articles were
submitted for publication, compared to 21 as of June 2023.

Of these totals, 16 were approved and published, compared to
17 as of June 2023.

HETS promueve la difusion de investigaciones y mejores
practicas sobre aprendizaje en linea efectivo y de alta
calidad y la integracion de la tecnologia, con énfasis

en estrategias que respondan a las necesidades de los
estudiantes hispanos. En el 2023-2024, un total de seis (6)
articulos fueron publicados. Ademas, se sometieron un total
de 16 articulos para publicacion, en comparacion con 21 a
junio de 2023. De estos, 16 fueron aprobados y publicados a
junio de 2024, en comparacién con 17 a junio de 2023.

Syeans™
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HETS Best Practices Showcase

The academic year 2023-2024, marked an important milestone
for the HETS Best Practices Showcase event. For the second
time, the event was conducted in a hybrid modality expanding
its reach to a wider audience. In addition, HETS published

its own proceedings to showcase and keep a record of the
insightful research and work of the speakers. During the

2024 Best Practices Showecase, 21 proposals from 15 member
institutions were presented under the online learning and
technology integration projects vs. nine (9) presentations from
nine member institutions in 2023.

o

El afio académico 2023-2024 marco un momento
importante para el HETS Best Practices Showcase.
Por segunda vez, el evento se realizo en modalidad
hibrida, permitiendo ampliar el alcance a una mayor
audiencia. También, HETS publico otra edicion de
actas (proceedings) para destacar y documentar el
trabajo de los presentadores. Durante el 2024 “Best
Practices Showcase”, el evento conto con 21 proyectos
provenientes de 15 instituciones miembros.

P LTS

Professional Development: Online
Workshops

During 2023-2024, HETS continued to provide faculty
development opportunities through online workshops,
webinars, and special educational events. Workshops
included a total of eight (8) training sessions, including four
(4) face-to-face opportunities and four (4) online sessions,
six (6) in Spanish and two (2) in English. The organization
offered one online training in Spanish during the Fall
semester, related to basic elements for an effective design
in online learning to improve retention, which had 17
registrations from 7 institutions in Puerto Rico.

o

Durante el 2023-2024, HETS continud brindando
oportunidades de desarrollo para los miembros de
facultad a través de talleres en linea, webinars y
eventos educativos especiales. Los talleres incluyen un
total de ocho (8) sesiones de capacitacion, incluyendo
cuatro (4) oportunidades presenciales y cuatro (4)
sesiones en lineq, seis (6) en espariol y dos (2) en
inglés. La organizacion ofrecido una capacitacion

en linea en espariol durante el semestre de otono,
relacionada con elementos bdsicos para un diseno
efectivo en el aprendizaje en linea para mejorar

la retencion, que contd con 17 inscripciones de 7
instituciones en Puerto Rico.
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HETS Learning Technologies
Leadership Academy (H-LTLA)

During this academic year, HETS announced the fourth
edition of the Learning Technologies Leadership Academy
(H-LTLA), a professional development program focused

on developing the next generation of leaders to serve at
HSIs to promote and facilitate the adoption of teaching
and learning technologies. Attendees gain knowledge
and skills through synchronous presentations coordinated
by leaders in the higher education community. A new
edition was announced for March 2024 and a total of 21
participants from 15 member institutions were selected to
participate, who completed the Academy. So far, 86 people
have participated in the editions held since its inception.
All alumni received a digital badge and a Continuing
Education certificate of 2.4 credits.

o

Durante este ano académico, HETS anuncio la cuarta
edicion de la Academia de Liderazgo de Tecnologias
de Aprendizaje (H-LTLA), un programa de desarrollo
profesional centrado en el desarrollo de la proxima
generacion de lideres para servir en HSI para
promover y facilitar la adopcion de tecnologias de
ensenanza y aprendizaje. A través de la Academia, los
asistentes obtienen conocimientos y habilidades con
presentaciones sincronicas coordinadas por lideres de
la comunidad de educacion superior. Se anuncié una
nueva edicion para marzo 2024 y se selecciond a un
total de 21 participantes de 15 instituciones miembros,
que completaron la Academia. Hasta el momento, 86
personas han participado en las ediciones celebradas
desde su creacion. Todos los antiguos alumnos
recibieron una insignia digital y un certificado de
Educacion Continua de 2.4 créditos.

HETS first digital badges o the Leadership and
Learning Technologies Academy June 2023 Edition
Aburmni
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Publications

HETS provides member institutions with access to multiple
publications on distance education in Puerto Rico, developed
and published in collaboration with the University of Puerto
Rico, Rio Piedras Campus, Virtual Educa, and the Puerto

Rico Department of State. These reports are available for
download, free of charge, at the HETS web portal: “Educacion
virtual y a distancia en Puerto Rico”, had 16 downloads during
this semester; “Documento de trabajo: teoria y prdctica

de la educacion a distancia en Puerto Rico”, with a total of
27 downloads; “Lo obvio y lo escondido de la educacion a
distancia en Puerto Rico”, which had 32 downloads and, the
most recently published article, “El futuro de la educacion a
distancia en Puerto Rico”, which has been downloaded 24
times. New downloads in 2023-2024 were 99 vs. 173 as June
2023 for a total of 2,829 downloads.

o

HETS provee a sus instituciones miembros acceso

a varias publicaciones sobre educacion a distancia
en Puerto Rico, desarrolladas y publicadas en
colaboracion con el Recinto de Rio Piedras de la
Universidad de Puerto Rico, Virtual Educa y el
Departamento de Estado de Puerto Rico. Estos
informes estdn disponibles, libre de costo a través

de la pagina web de HETS. Cuatro (4) informes

de investigacion han sido publicados y puestos a
disposicion en linea: “Educacion virtual y a distancia
en Puerto Rico”, tuvo seis (6) descargas; “Documento
de trabajo: teoria y prdactica de la educacion a
distancia en Puerto Rico”, tuvo un total de 53
descargas; Lo obvio y lo escondido de la educacion

a distancia en Puerto Rico”, tuvo 52 descargas y, el
articulo mads reciente, “El futuro de la educacion a
distancia en Puerto Rico”, que ha sido descargado 62
veces. Las nuevas descargas en 2022-2023 fueron de
173 versus 574 descargas a junio de 2022, para un total
de 2,730 descargas.

N4
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Distance Learning Webinars

During the academic year 2023-2024, HETS continued to offer
a series of online webinars for faculty members, developed
with the support of expert resources within our member
institutions. This series resulted in 19 free of charge webinars
offered in both English and Spanish, respectively in 2023-2024
vs. 21 webinars offered in 2022-2023. The webinars reached
more than 6,000 participants from 35 member institutions
participants, 41 nonmember institutions, 4 internationals
institutions, and 22 organizations vs. more than 6,300
participants from 27 member institutions, 49 non-member
institutions, 5 internationals institutions, and 22 organizations
in 2022-2023.

o

Durante el ano académico 2023-2024, HETS continud
ofreciendo una serie de seminarios en linea para los
miembros de la facultad, desarrollados con el apoyo
de nuestros recursos expertos dentro de nuestras
instituciones miembros. Esta serie dio como resultado
19 seminarios web gratuitos ofrecidos tanto en inglés
como en espanol, respectivamente en 2023-2024
versus 21 seminarios web ofrecidos en 2022-2023. Los
seminarios web llegaron a mds de 6,000 participantes
de 35 instituciones miembros, 41 instituciones no
miembros, 4 instituciones internacionales y 22
organizaciones frente a mds de 6,300 participantes
de 27 instituciones miembros, 49 instituciones

no miembros, 5 instituciones internacionales y 22
organizaciones en 2022-2023.
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Strengthening Our Impact

The core strategic, the work and progress of the organization Funding
during the 2017-2024 period is supported by a series of
essential marketing, communications, and development HETS has continued implementing a series of initiatives to
strategies. These strategies are expected to help increase the diversify and increase its funding sources. These include
visibility of the organization; maintain effective relations with increasing the number of corporate partners through the
members; and increase the interest of corporate partners, implementation of the HETS Corporate Social Responsibility
as well as sponsors. Also, it is expected to attract the interest Program. The Consortium has also focused on attracting
of external people and organizations; enhance the strategic sponsors to help support its events and initiatives.
positioning of the organization; and increase the growth and
sustainability capacity of the organization. e

0 HETS ha continuado implementando una serie

de iniciativas para diversificar y aumentar sus
fondos. Estos incluyen el aumento en el numero
de socios corporativos a través del Programa de
Responsabilidad Social Corporativa. El Consorcio
también se ha centrado en atraer patrocinadores
para sus iniciativas y eventos.

Las dreas estratégicas medulares, asi como el trabajo y
progreso de la organizacion durante el periodo 2017-
2024, estan respaldados por estrategias de mercadeo,
comunicaciones y desarrollo. Se espera que estas
estrategias ayuden a aumentar la visibilidad de la
organizacion; @ mantener relaciones efectivas con

sus miembros; y aumenten el interés de los socios
corporativos y patrocinadores. También, se espera

que atraigan el interés de publicos externos; mejoren Overall, the organization’s revenues f_or this academic year
el posicionamiento estratégico de la organizacion; 2023-2024 were $275,256. ‘ThIS year's income was o!lstrlbute.d.a.s
y aumenten el crecimiento y la capacidad de follows: 68% to direct services, 24% towards operational activities
sostenibilidad de HETS. and 8% towards administrative expenses.
MemberShlp gro“'th En general, los ingresos de la organizacion para este
afio académico 2023-2024 fueron de $275,256. Los
In 2023-2024, HETS achieved 96% membership retention rate, ingresos de este afio se distribuyeron de la siguiente
due to the fact that two (2) members were not able to renew manera: 68% a servicios directos, 24% a actividades
their memberships because of financial hardships. However, the operativas y 8% a gastos administrativos.

organization was able to add two (2) new institutional members:
Chesapeake College in Maryland and San Juan Bautista School
of Medicine in Puerto Rico. As part of the membership growth
initiatives, the Executive Committee agreed to establish a
Member Referral, in which members actively refer to potential
new members. As a result of this initiative, a total of 88
institutions were contacted, from which 15% (11 institutions)
answered with their interest in joining and enhancing their
knowledge regarding our organization.

o

En el periodo de 2023-2024, HETS logro una tasa de
retencion de membresia del 96%, ya que dos (2) miembros
no pudieron renovar su membresia debido a problemas
economicos. Sin embargo, como parte de las iniciativas
de crecimiento, se agregaron dos (2) nuevos miembros
institucionales y los esfuerzos de divulgacion se centraron
en una nueva estrategia en la que los miembros del
Comité Ejecutivo participaron activamente refiriendo
potenciales nuevos miembros. Como resultado de esta
iniciativa, se contactaron a 88 instituciones, de las cuales
el 15% (11 instituciones) respondieron con su interés en
sumarse y conocer mas.
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Expanding Relationships and Visibility

Another key priority for HETS throughout the years has

been to increase its visibility and expand its networks, both
internally and externally. In 2023-2024, the organization
capitalized on the potential of the Online Journal as a public
relations strategy for HETS and its members. As a result, both
editions were published on the new Open Editorial platform
providing better browsing experience to its users and editors
and more agile processes for authors and reviewers. During
this academic year, a total of 16 articles were published,
reports DOI (Digital Object Identifier) on the new platform
showed that the articles were viewed and used by several
journals. Regarding Google analytics views of the HETS Online
Journal, at the end of the academic year, the Journal achieved
more than 7,000 views. An additional 12,112 reported from the
EBSCO databases as of April 2024 vs. 18,674 in June 2023.

Also, HETS continued strengthening its partnership with
organizations such as ICANN, Internet Society of Puerto Rico;
Connect Marketplace; Banco Popular of Puerto Rico; and
SUMM. Outreach efforts resulted in identifying the following

e e -
new partners: American Heart Association; Territorium; and ﬁ"E:E‘cﬂ;;;ign
Miami EdTech during 2023-2024. e

Likewise, HETS implemented an assertive e-marketing
strategy supporting the high number of online webinars and
initiatives offered. A total of 126 email campaigns were sent,
and 16 news articles were published at the HETS website. In
addition, HETS social accounts (Twitter, LinkedIn, Facebook,
Instagram and YouTube) during 2023-2024 increased the
guantity of the publications and the number of followers and
impressions.

Otra prioridad clave para HETS a lo largo de los aros
ha sido aumentar su visibilidad y expandir sus redes,
tanto interna como externamente. En 2023-2024,
HETS capitalizé en el potencial de su HETS Online
Journal. Como resultado, publico la edicion de otorio
en una nueva plataforma editorial que provee una
navegacion de sus usuarios y un proceso mds Aagil
para sus autores y miembros del comité editorial.
Con respecto a las vistas de Google Analytics

del HOJ, al final del afio académico, la Revista

logré cerca de 7,000 visitas y mds de 12,000 vistas
adicionales reportadas por las bases de datos de
EBSCO a marzo de 2024 versus 18,674 a junio 2023.
Ademds, HETS continud fortaleciendo su alianza

con organizaciones como ICANN; Internet Society;
Connect Marketplace; Banco Popular de PR; Virtual
Educa, y The SUMM: Student Experience. Igualmente
establecio nuevos acuerdos con aliados corporativos
American Heart Association; Territorium;

y Miami EdTech durante 2023-2024.

De igual forma, HETS implemento una estrategia de
mercadeo digital muy asertiva en apoyo a la gran
cantidad de webinars e iniciativas realizadas. Un
total de 126 campanias de correo electronico fueron
enviados. Asimismo, se publicaron 16 noticias en

el sitio web de HETS. En términos de |la presencia

en redes sociales (Twitter, LinkedIn, Facebook,
Instagram y YouTube) se incremento la cantidad

de publicaciones y el numero de seguidores e
impresiones o vistas.

Hispanic Educational Technology Services




2023-2024 New Members & Strategic Partners

HETS warmly welcomes its new institutional members for 2023-2024-

1978

CHESAPEAKE N é gAN JUAN BAUTISTA
%

COLLEGE ¥ CHOOL OF MEDICINE

Chesapeake College San Juan Bautista School of Medicine

To strengthen our vision to efficiently and effectively enhance Hispanic student success and
opportunities in higher education, we also welcome the following new corporate partners

e

American @ territorium

Association.

American Heart Association Territorium

Miami EdTech

Legacy of Innovation: 2023-2024 HETS Annual Report
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Recognition of HETS Former Leadership

Throughout its history, HETS has been privileged to gather
an outstanding number of renowned educational leaders.
Many of these leaders have guided the organization’s steps
since its inception, as founding fathers, while others have
joined along the way, making significant contributions.
Unfortunately, over the years, some of these leaders have
made the decision to retire, not without first leaving a great
legacy. Others have passed away unexpectedly. This space in

our Annual Report recognizes the leaders who helped build Dr. Elsa Nuiiez

what the HETS Consortium is today, and we thank them for President
their LEADERSHIP and LEGACY. Eastern Connecticut State
University
6 Dr. Elsa M. Nufez was the sixth president of Eastern

Connecticut State University (ECSU). She was president for
18 years, starting in 2006. Nufez was the first Latina to serve
as a university president in New England and she is credited
with many significant accomplishments during her 18 years.
Under her leadership, ECSU joined HETS in 2017 and was an
active member of the Board of Directors, participating in
several meetings. We appreciated her guidance, expertise,
and support over the past years and truly valued her
collaboration. HETS wishes her the best in her retirement
that is certainly well-deserved.

A lo largo de su historia, HETS ha tenido el privilegio de
reunir a un numero sobresaliente de lideres educativos
de gran renombre. Muchos de estos lideres han
guiado los pasos de la organizacion desde sus inicios,
como sus padres fundadores, mientras que otros se
han unido a ellos en el camino, dejando importantes
contribuciones. Desafortunadamente, a lo largo de los
anos, algunos de estos lideres han tomado la decision
de retirarse dejando un gran legado. Otros fallecieron
de forma inesperada. Este espacio en nuestro

informe anual reconoce a los lideres que ayudaron a
desarrollar lo que es el Consorcio HETS hoy, por lo que
agradecemos su LIDERAZGO y LEGADO.

HETS
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Financial Overview / Review:
Fiscal Year 2023-2024

Statement of Activities

Revenues

Description Actual Budget Year to date % Change
Membership Dues $176,957 $191,500 (14,543) 92.41
Corporate Spons. & Donations 35,060 47560 (12,500) 73.72
Student & Best Practices / Event Coord. 16,980 22,500 (5,520) 75.47
Workshop Registrations 21,848 25,780 (3,932) 84.75
Total Revenues 250,845 287,340 (36,495) 87.30
Expenses

Administrative Expenses 23,666 24,406 (740) 96.97
Direct Services 186,438 191,559 (5,121) 97.33
Operational Expenses 65,152 71,375 (6,223) 91.28

Total Expenses 275,256 287,340 (12,084) 95.79
Change in Net Assets ($24,41) $0 (PZAL)] 0.00

Assets Revenues Distribution Expenses Distribution
Current Assets

Banco Popular Checking Account $99,894.51

Accounts Receivable 68,841.29

Prepaid Expenses 7,215.99

Total Current Assets 175,951.79

Property and Equipment

Equipment 3,189.23
Accumulated Depreciation (2,033.917) , )
B Membership Dues Bl Direct Services
. Il Corporate Sponsorships & Donations BN Operational Expenses
Total Property and Equipment 1,155.32 P P P — R
Bl Students & Best Practices / Event Coordination Administrative Expenses
Total Assets $177,107.11

Il \Workshops Registrations

o Direct Services Distribution
Liabilities and Net Assets

Current Liabilities 7% 3%
Accounts Payable $27,289.17

Accrued Expenses 8715.72

Deferred Revenues 69,000.00

Total Current Liabilities 105,004.89

Net Assets

Total Net Assets 96,511.63

Net Incorme (24,409.41) HETS Online Journal (Peer Reviews)

HETS Professional Development Events (PDEs)

Student & Best Practice / Event Coordination

Total Net Assets 72,102.22
Total Liabilities & Net Assets $177,107.11

Online Resources

Grant and Sponsors Outreach
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ﬁ Facebook

facebook.com/hetsorg

Instagram
instagram.com/hetsorg
LinkedIn
linkedin.com/company/hets
YouTube
youtube.com/hetsorg

e-Mail
info@hets.org

Web
hets.org

IT"S MORE THAN HIGHER EDUCATION... IT'S A HIGHER VISION!




