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REPORT BASED ON 
STRATEGIC CORE AREAS

1. Access

Increasing Hispanic access to Higher Education and achievement of a 
Higher Education degree. 

2. Retention and Successful Completion
Promoting the strategic use of technology to support, drive, and optimize 
retention and successful completion of Hispanic students at member 
institutions.

3. Online Learning / Technology Integration
Promoting and encouraging effective integration of online learning and 
technology innovation, as means to support student access, retention, and 
successful completion, placing emphasis on quality teaching and learning, 
and assessment. 
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Core Area 1:
Access
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Faculty: HETS Online Journal  
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* HMI : HETS Member Institution | ** NMI: Non Member Institution 

Objectives Key Activities
Results 2022-2023

VS. 2021-2022

Publish 4 articles annually 
(2 per issue) 
on Hispanic access to 
Higher Education

Call for Articles
and publications

2 articles in Fall and 2 in 
Spring from 2 *HMI and 2 
**NMIs  vs.
2 articles from 2 **NMIS

Exceeding
expectactions

Expert consultant 
and Editorial Board 

meetings

Digital Object Identifier
(DOI) per article 
and New Editorial 
Platform

P
ro

gr
e

ss



2023 Best Practices Showcase 
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* HMI : HETS Member Institution | ** NMI: Non Member Institution 

Objectives Key Activities
Results 2022-2023

VS. 2021-2022

Include at least 3 BPs on 
the use of technology to 
help overcome barriers 
to Hispanic access to 
Higher Education 

Call for Presentations
HETS’ BPS

2023: 4 presentations 
from 4 *HMIs
vs. 
2022: 4 presentations 
from 3 *HMIs and 1 
**NMI

Exceeding
expectactions

New track for students 
focused on 

Technology Integration
6 Presentations with 11 
students from 4 HMIs

P
ro

gr
e

ss



Student: Academic Fair
The SUMM: Student Experience Summit

First event of this nature celebrated in PR

• Results: 5,000+ students attended 

• Four (4) HETS Members took 
advantage of the HETS Corner:

1. Albany College of Pharmacy and 
Health Sciences

2. Borough of Manhattan 
Community College

3. Universidad Cooperativa de 
Colombia

4. University of Houston 
Downtown

Other *HMIs participated with their 
own booths:

1. Albizu University

2. Colegio Universitario de          
San Juan

3. Columbia Central University

4. EDP University

5. Inter American University      

6. NUC University

7. Universidad Central del Caribe

8. University of Puerto Rico

9. UAGM
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Save the date: November 14-15, 2023 
The Summ: Student Experience Summit

92% of students indicated that The Summ helped them decide their 
academic & professional future.



Usage Peterson's Test & Career Prep 
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Total Spring 2023: 346 

1,091 

1095

Peterson’s Career Prep

2021-2022 2022-2023

6,277

8,042

Peterson’s Test Prep

2021-2022 2022-2023

Total Spring 2023: 1,261 

7,368

9,137

Totals per year for both 
2021-2022 vs. 2022-2023

2020-2021 2022-2023



Student Leadership Showcase & Fairs
• Objective: Increase by 25% the number of students impacted 

through the Student Leadership Showcase/Tour & graduate 

fairs.

• Key activities: 

• SLS Hybrid Spanish Edition: September 2022

• SLS Virtual English Edition: December 2022

• Open House at IAUPR, Law School October 2022

• SLS Virtual Spanish Edition: April 2023

• SLS Virtual English: May 2023

• EdUAGM College Night: May 2023

• Results:

• 1,140 participants for the SLS Hybrid Spanish Edition

• 102 participants for the SLS English Edition

• 423 participants for the SLS Tour Spanish Edition

• 108 participants for the SLS Tour English Edition
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1,942
1,773

SLS2021-2022 2022-2023



Student Leadership Tours & Fairs
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Core Area 2: 
Retention and Successful 
Completion
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Faculty: HETS Online Journal  
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* HMI : HETS Member Institution | ** NMI: Non Member Institution 

Objectives Key Activities Results 2022-2023
VS. 2021-2022

Publish 6 articles annually 
(3 per issue) 
on Hispanic access to 
Higher Education

Call for Articles
and publications

4 articles (2 in Fall & 2 in 
Spring from 3  *HMI & 2 
**NMIs) vs.
7 articles (3 in Fall from 2 
*HMIs & 4 in Sring from 
2 *HMIs and 1 **NMI)

Exceeding
expectations

Expert consultant 
and Editorial Board 

meetings

Digital Object Identifier
(DOI) and New Editorial 
Platform

P
ro

gr
e

ss



Faculty: Best Practices Showcase 
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* HMI : HETS Member Institution | ** NMI: Non Member Institution 

Objectives Key Activities
Results 2022-2023

VS. 2021-2022

Include at least 3 BPs on 
the use of technology to 
improve Hispanic 
student retention levels 

Call for Presentations
HETS’ BPS

2023 BPS: 
5 presentations from 
4 *HMIs & 1 **NMI

vs.
2022 BPS: 

6 presentations from 
4 *HMIs & 1 **NMI

Exceeding
expectactions

New presenters from 
*HMIs and **NMIs 13 out of 40 presenters

P
ro

gr
e

ss



Online Resources for Students 
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Objectives Key Activities Results

Achieve at least
5,000 unique visits 

to the student support 
sections at the Student 

Placita 

E-mail Campaigns,  
Webinars, & 

Ambassadors 
Program

Increase the number of 
unique visits by 25% 

annually to the Virtual 
Plaza during Year 3 

(36,557) & Year 4 (35,807)

E-mail Campaigns,  
virtual trainings & 

Ambassadors 
Program

73,668

17,475

2022-2023 2021-2022

46,332

27,336
17,475

Faculty 2022-
2023

Student 2022-
2023

2021-2022

321%



Objectives Key Activities Results

Develop 
mini-workshops focused 

on specific student 
support skills

SLS + Webinars

2022-2023:
4 SLS & Tours + 10 webinars

6,439 registrants
v.s.

2021-2022:
4 SLS & Tours + 12 webinars

7,201 attendees

Train student support staff 
from at least 80% of 

*HMIs in Puerto Rico by 
June 30, 2022

SLS + Virtual Trainings 100% (16) HMIs 
trained

Student: SLS & Services Trainings 2022-2023

15* HMI : HETS Member Institution



Objectives Key Activities Results

Train at least 50 student 
support staff annually. 

Virtual 
presentations

Fall & Spring: 46 student support 
staff from 6 Members in PR

(AU, EDP, UCCaribe, UPR, UAGM, CUSJ), 

UCColombia & 4 in the US 
(CSUF, WCSU, LTCTS & TCC)

vs.
2021-2022: 63 student support 

staff trained from 
6 Members in PR & 5 in the US

Student: Services Trainings 
2022-2023
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Student Ambassadors Program 

Objectives Key Activities Results

Recruit & train 
30 student 

ambassadors from 
*HMIs in PR in Year 1 

& 
20 from *HMIs in the 

US in Year 2.

Recruitment 
& training

May 2023:
9 (8 PR & 1 from US) 

vs.
May 2022: 12

(10 PR, 1 US & 1 COL)

Reach 10% of the total 
student population at each 
campus participating in the 

Student Ambassadors 
Program.

Outreach efforts

May 2023
51%

( 4,550 out of 8,889)
vs.

May 2022
33%

(2,974 out of 8,889)

17* HMI : HETS Member Institution | ** NMI: Non Member Institution 



Results SLS & Webinars evaluations surveys
Over 55% of respondents responded that they did not know their institution's password to access 
Peterson's Test Prep and Peterson's Career Prep vs. 50% in 2021-2022

18

Main needs for students at your Institution are: 
1. Search for scholarships
2. Search for jobs 
3. Promotion of internship opportunities in 

agencies and organizations

Peterson's Career Prep (former CT) services:
1. Job Search
2. Templates to create resume
3. Explore New Careers and Career 

and College Information

Peterson's Test Prep (former TERC) services:
1. Practice exams 
2. Electronic books
3. Scholarship information

Recommended strategies to promote HETS 
services among students, faculty and staff at 
their Institutions are:

1. Send information about HETS 
services by email

2. Invite students, faculty and staff 
from your institution to HETS 
events

3. Posting information from HETS 
services on social media (Facebook 
and Instagram)

Ways they consider most efficient to receive 
information from HETS are:

1. Emails of your institution
2. HETS Emails
3. Email invitations to participate in 

HETS events

!

Top 3

Students: Other events would you like 
HETS to develop, and which topics?

1. Strategic Leadership
2. Emotional Intelligence & AI
3. Effective communication 

Faculty: Other events would you like HETS to 
develop, and which topics?

1. LMS Management
2. Artificial Intelligence and Chat GPT
3. Student Retention



Core Area 3:

Online Learning and 
Technology Integration
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Faculty: HETS Online Journal  

20

* HMI : HETS Member Institution | ** NMI: Non Member Institution 

Objectives Key Activities Results 2022-2023
VS. 2021-2022

Publish 6 articles 
annually (3 per issue) 
on on online learning to 
Higher Education

Call for Articles
and publications

9 articles: 5 rticles in 
Spring and 4 in Fall from 
6 *HMIs & 3 **NMIS 
vs.
7 articles: 3 articles in 
Fall 2021 from 2 *HMIs 
& 4 in Sring 2022, 4 from 
2 *HMIs and 1 **NMI

Exceeding
expectactions

Expert consultant 
and Editorial Board 

meetings

DOI implementation 
and new editorial 
platform

P
ro

gr
e

ss



Faculty: 2023 Best Practices Showcase 

Objectives Key Activities Results

Include at least 3 BPs on the 
use of technology to support 

online learning
Call for Proposals

145 registered in 2023
vs.

131 registered in 2022

2023 BPS: 9 presentations from
7 *HMIs

vs.
2022 BPS: 12 presentations from

9 *HMIs  & 1 **NMI

Exceed by 20% BPS 
participants

Conference program 
and e-mail campaigns

21
* HMI : HETS Member Institution | ** NMI: Non Member Institution 



BPS 

22

Published on HETS website in May 2023, the 2023 Best Practices Showcase Proceedings
(BPS) is an Open Access research repository that contains the permanent records of the
research generated.

HETS presenters were invited to submit their presentations abstracts for to showcase the
insightful research and work of this event’s speakers for future reference.



Faculty: HOJ & Metrics

23

Approved

Submitted

17

22

17

21

2021-2022 2022-2023

Objectives Key Activities Results

Increase by 20%
annually the # of 

articles submitted for 
publication in the HOJ 

Call for articles, 
Evaluate and 

publish 

17,987

13,579

18,674

11,917

EBSCO Stats Google Analytics

2021-2022

2022-2023

Views

12%

4%



English



English



Total of SLS + Tours + Webinars (21 vs. 16) 
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1,773

5,390

1,942

5,259

SLS & Tours Webinars

Total Event Registrations

2022-2023 2021-2022

27
30

49

33

5

11

22 22

2022-2023 2021-2022

Participating Institutions

HMIs NHMIs International Institutions Organizations

* HMI : HETS Member Institution | ** NMI: Non Member Institution 



Online Workshops
available

Objectives Key Activities

Offer 
4 online workshop 

sessions 
(4 SPA & 2 ENG)

Online and  
in-person 

workshops

Workshop availables
English

• General Education Outcomes Assessment

• Learning Styles for Online Courses

Spanish

• Retención en línea: elementos básicos para un diseño instruccional 
efectivo

• Mejores prácticas para la retención enl: elementos básicos para un 
diseño instruccional efectivo

• Aplicaciones educativas de la Web 2.0

• Competencias digitales e informacionales con los nativos digitales

• Mejores prácticas en trabajos colaborativos en el aprendizaje en 
línea: foros de discusión y trabajos en equipos virtuales
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Online Workshops offered 

Results

2 online sessions
& 1 in-person 

workshop 
(SPA)

vs.
6 sessions

(4 SPA & 2 ENG)
In June 2021

Workshops offered

Spanish
• Two sessions of: Retención en línea: elementos básicos para un diseño instruccional 

efectivo (27 participants)

• Fall 2022: 15 participants from EDP, NUC, UPR, UCCaribe, IAUPR & PUCPR

• Spring 2023: 12 participants from UAGM. NUC, EDP, Huertas & CCU

• In-person workshop to UCCaribe: Online and Hybrid Teaching-Learning for Higher 
Education

• 30 participants from UCCaribe
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HETS Learning Technologies Leadership Academy (H-LTLA)

29

21

43

Academy Participants

2022- 2023 2021-2022

2022- 2023: 2 editions with 21 participants from 16 HMIs 
(EDP, ICPR, UPR, AC, CU, NUC, IAUPR, UCC, BMCC,  BCC, 

LaGuardia, LCTCS, NJCU, SEMO, UTRGV, CSUSB) 
vs.

2021-2022: 2 editions with 43 participants 
from: 5 *HMIs (EDP, Atenas, UPR, UCCaribe & UCColombia)

HETS 
Academy 
Alumnies 

HETS  
Academy
Alumnies

* HMI : HETS Member Institution | ** NMI: Non Member Institution 



HETS Learning Technologies Leadership Academy (H-LTLA)
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HETS 
Academy 
Alumnies 

HETS  
Academy
Alumnies
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Objectives Key Activities Results

Train at least 100 
faculty members

Face-to-Face 
Workshops. 

Webinars & H

Canceled due to the 
pandemic

Webinars, 
Workshops, & 

HETS Academy

Total registrants:
5,468

(2022- 2023)
vs. 

7,328
(2021-2022)

I enjoyed the participation and collaboration 
among attendees. Everyone contributed by 
sharing their experiences and interacting 
with the presenters. Having a variety of 
expert participants from different positions 
and institutions makes the sessions more 
enjoyable, sharing different points of view.

Excellent academy, very interesting 
and very good trainers. All of the 
trainings were dynamic, entertaining 
and of great interest.

Grateful for the opportunity to receive 
knowledge from professionals and experts in 
the field of education. They were certainly 
pertinent and very appropriate topics for 
leaders in this field.

Trainings 
Faculty & Students



Research Reports: Downloads
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574

173

2021-2022 2022-2023

Downloads

Overall Results

Total downloads: 
2,730

2021-
2022

2022-
2023

38

6

2021-2022

2022-2023

140

53

2021-2022

2022-2023

105

52

2021-2022

2022-2023

291

62



Distribution of Expenses 2022-2023
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Total Investment:
$256,674

$59,829 (23%)
Operational

$178,060 (70%)
Direct Services

$18,785 (7%)
Administrative



Investment in HETS Direct Services
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Total: $178,060

HETS Online Journal 
$22,713, 13%

Prof. Develp. Events 
(PDEs), $38,518, 22%

Best Practices & Student Lead. 
Showcases, $49,067, 27%

Online Resources
$53,149, 30%

Grant & Sponsors 
Outreach, $14,613, 8%



Growth and 
Development

Our path to continuous 
sustainability
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7 New 
Members

Member 
Referrals

Invitations by HETS Officers, Dean Gupta & Corporate Partners 

PR Outreach: 15 former members & 8 institutions 

USA Outreach: 14 former members & 43 new institutions

International Outreach: 19 institutions

Retention
90% membership retention rate

4 out of 46 members unable to renew 
(Antillian Univ., PHSU, Rowan College of South Jersey, and WCSU)

Promote membership value: Members Reports

Key Accomplishments: Memberships
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Outreach: Membership 
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Campus visits: Membership 
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Maintain adequate 
controls over costs and 

expenditures

by gathering in-kind 
support from HMIs

Costs & Expenditures

Expert resources 
for webinars & 

events

Promo designs 
for HETS events 

and SLS

Raffle prizes for 
SLS

Bb Collaborate 
license & 
hosting

Host Institution 
office space and 

utilities

Ground 
transportation
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Internal & External Visibility
Editorial Board Virtual Meetings & Prof. Pura Centeno, Expert Consultant 

Second edition published on the 

new Open Editorial platform:

• Provides its users and editors 

with a better browsing 

experience

• More agile process for authors 

and reviewers 

Result: 17 articles published

40



115 + 59 = 174
Strategic email campaigns
Fall 2022

Internal & External Visibility 
E-mail Campaigns & News

11 + 9 = 20
News articles published on HETS website
Fall 2022
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Internal & External Visibility
Social Media as @hetsorg

42

902

890

575

723

15,170

6,181

ImpressionsImpressionsFollowers 

2021-2022 2022-2023

15,615

12,321

2,295 

2,443 

Impressions Impressions

32,218

22,476

Followers Likes / Followers 

- 12 + 148 + 148

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftwitter.com%2Fhetsorg&data=02%7C01%7CCID%40easternct.edu%7C70e9738624c24fb3cb2d08d5c1aef66f%7C00bc4ae8576c45e3949d4f129d8b670a%7C0%7C0%7C636627879804398066&sdata=qDeio1XKXM8LqRDizqut7RxBKnu51DafkpabDjN%2F50U%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fhets%3Ftrk%3Dhb_tab_compy_id_2707065&data=02%7C01%7CCID%40easternct.edu%7C70e9738624c24fb3cb2d08d5c1aef66f%7C00bc4ae8576c45e3949d4f129d8b670a%7C0%7C0%7C636627879804554320&sdata=pmU3ONJpmMdPa30uRwGmSqgk%2FU3eVYmHie6Z9wmeimM%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Fe%3D001ws6WiEJRXPG-tKiVb4f3SWmv0eDHDb81BHZf_2pWgqJuLJk-1Cl5ZMh8L4zZnrVRkP8E9eHyfOOVKZWOKmyvIw9SSFZ1mnSC4AWwr6MfRxC3t9q6Dr_EMyTn0vf5MPnN&data=02%7C01%7CCID%40easternct.edu%7C70e9738624c24fb3cb2d08d5c1aef66f%7C00bc4ae8576c45e3949d4f129d8b670a%7C0%7C0%7C636627879804398066&sdata=%2F3R9GOR6aKWDeqrT3muEC3dVENa%2BV0o1eecsfgEOSwQ%3D&reserved=0


Internal & External Visibility
Social Media as @hetsorg

43

473

608

412

449

2021-2022 2022-2023

13,160

5,582

ImpressionsFollowers 

3,936

4,690

Views Subscribers 

+ 135 + 30

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Fe%3D001ws6WiEJRXPHMVb1tMDeIlgvnKik6g4zYxKLpKGI3-2nqvMKydIdhkdOdLvHQY8AL7AuIhQjFXKLUfJi4Gp1-4x8kn3-IvlK01_s8pXVBYDc-fZiPs8DEpLjORHx3ujjCWQ2AH0njrJA%3D&data=02%7C01%7CCID%40easternct.edu%7C70e9738624c24fb3cb2d08d5c1aef66f%7C00bc4ae8576c45e3949d4f129d8b670a%7C0%7C0%7C636627879804554320&sdata=WNFlMvWAPy92BAXIUq%2B31UJdFus5Hfh5xt1w51nPd54%3D&reserved=0


Metrics of the hets.org

44

154,329

104,192

81,092

56,194

Page views Unique page views

2022-2023 2021-2022

64%

85%



Internal Visibility and Invitations 

45



Alliances & External 
Relations 

46



New Partnerships

47



Distribution of Revenues

48
Total: $255,249

Membership Dues, 
$174,000, 68%

Corporate 
Sponsorships
45,560, 18%

Best Practices 
Showcase, 
19,550, 8%

Workshops & 
Academy, 16,124, 6%

Other , 15, 0%



Thanks for your support!
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