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MESSAGE FROM
THE CHAIRMAN
OF THE BOARD
OF DIRECTORS

After 28 years of history, HETS continues to advocate for the use of innovative technologies to improve higher
education opportunities for Hispanics. On this document you can identify our accomplishments, challenges, and
opportunities, and how we are planning for ways to accomplish our mission and vision to support our Hispanic
communities. This Annual Report summarizes and highlights the results of our work during 2020-2021 academic
year and notable achievements.

During this year, HETS main priorities focused on services and opportunities to: 1) foster Hispanic student access
and opportunities in Higher Education, 2) optimize the capacity of member institutions by increasing knowledge
and understanding about strategies to enhance Hispanic student retention, and 3) enhance the quality of online
teaching-learning processes at member institutions. With these goals in mind, HETS experts and collaborators
worked with faculty members to promote the development and delivery of high-quality online courses through
online workshops and distance learning webinars with active participation of member institutions in Puerto Rico,
the United States and Latin America. Additional strategies to disseminate research and best practices in all three
core areas included the peer review HETS Online Journal and the Virtual Best Practices Showcase.

HETS also promoted and supported the implementation of student support services at member institutions
to improve retention and provided students with access to online student support services and resources like
the HETS Virtual Plaza, Student Passport, the access to the Peterson’s Test and Career Prep, formerly known as
Testing and Education Reference Center and Career Transition. In addition, the organization connected with a
large number of students from member institutions to disseminate information about multiple opportunities
with activities like the Student Leadership Showcase event, the Student Ambassadors Program, and the Student
Passport which facilitate admissions processes at HETS member institutions and its higher education options.

Our members’ active involvement has made our goals and objectives a reality. Moreover, the growth of this
organization has been possible thanks to the commitment and loyalty of a vast number of affiliated members.
Through HETS history, different generations of members with a significant group of key constituencies and leaders
have worked for the progress of education and educational opportunities for Hispanics. We are immensely grateful
to them, our corporate partners, and our collaborators for facilitating the work of this organization, and for allowing
us to create new opportunities to grow and make an impact.

We hope you enjoy it. | look forward to another fantastic year of collaboration and notable achievements.
Best regards,

b EA

Carlos Morales, Ph.D.
Chairman of the Board of Directors
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MESSAGE
FROM THE
EXECUTIVE
DIRECTOR

Greetings to all our members, partners and acquaintances,

It is a pleasure to document through this Annual Report the multiple accomplishments of the HETS Consortium
during 2020-2021. During thisyear, HETS continued developing and expanding its programs and services to further
promote Hispanic access to higher education and successful completion. Moreover, this year we confirmed the
importance of the savvy use of educational technologies and online learning on this new academic scenario due
to the Covid-19 pandemic.

As a pioneer organization in the use of technology in higher education with enormous expertise and services ready
to be used by our academic communities, our efforts were focused in supporting our member institutions, their
students, and faculty making sure that their needs were met in the best way possible. This academic year, HETS
services included: webinars free of charge at the Student Placita in the HETS Virtual Plaza, and expert resources in
topics like leadership, entrepreneurship, job search, among others; Virtual Student Leadership Showcases in both,
Spanish and English for Puerto Rico, Latin America, and the United States, to reinforce student leadership skills
and promote HETS free of charge services and tools; webinars in Spanish and English regarding distance learning
and related topics to support faculty and administrators on this new modality, and a fall and spring issues of the
HETS Online Journal to share articles offering insights and suggestions pertinent to our current teaching and
learning environment.

We are pleased to share that both, our faculty and students’ impact has grown significantly, and we are grateful for
that. | want to thank our members for their unwavering support and trust. Thank you for continuing to believe in
our mission to promote the use of technology innovation to widen opportunities for Hispanic students. We hope
you enjoy the 2020-2021 HETS Annual Report and that you continue to walk alongside with us in this path towards
Hispanic student success.

Sincerely,
by DALLD

Yubelkys Montalvo, Ed.D.
Executive Director
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2020-2021 HETS BOARD OF DIRECTORS

EXECUTIVE COMMITTEE

Dr. Carlos Morales
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President

Tarrant County College,
Connect Campus, Texas

Dr. Havidan Rodriguez

East Regional Representative
President

University at Albany,

SUNY

)

Mr. Manuel Fernés, Esqg.
HETS Vice Chair
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Inter American University
of Puerto Rico

Dr. Tomas Morales

West Regional Representative
President

California State University,
San Bernardino

Eng. Gladys Nieves
HETS Treasurer
President

EDP University,
Puerto Rico

Dr. Maritza Rondén
Chancellor

International Regional
Representative
Universidad Cooperativa
de Colombia

Dr. Carlos Vargas-Aburto
HETS Secretary
President

Southeast Missouri

State University

MEMBERS

Mr. Juan C. Nazario, Esq.
President

American University

of Puerto Rico

Dr. Lorena Checa

Vice President

of Student Affairs
California State University,
San Marcos

Mr. José Méndez Méndez
President

Ana G. Méndez University,
Puerto Rico, Florida, Texas
& Washington DC

Dr. Rafael Espinosa
Associate Vice President and
Chief Information Officer
California State University,
Stanislaus

(Designated Representative)

Mr. Jorge E. Mojica, Esq.
President

Humacao Community
College, Puerto Rico
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Dr. Olga E. Rivera
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ICPR Junior College,
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Dr. Karol V. Mason
President
John Jay College

of Criminal Justice, CUNY

Dr. Doris Cintrén
President

Stella and Charles Guttman
Community College, CUNY

Dr. Sunil B. Gupta
Vice President,

Adult and Continuing
Education

LaGuardia Community
College, CUNY

(Designated Representative)

Dr. José Pons

President

Universidad Carlos Albizu,
Puerto Rico and Florida

Dr. Carmen V. Lidz
Vice Chancellor

and Chief Information Officer

Los Angeles Community
College District, California

(Designated Representative)

Dr. Waleska Crespo
President

Universidad Central
del Caribe, Puerto Rico

Dr. René Cintrén

Chief Education

and Training Officer
Louisiana Community

and Technical College System
(Designated Representative)

Dr. Jorge Haddock
President
Universidad de Puerto Rico
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Dr. Maria L. Hernandez Dr. Anthony E. Munroe Dr. Thomas Isekenegbe Dr. Faust Gorham Dr. Brian Jersky Dr. Viridiana Diaz
Nurfez, MSN, DHC President President Associate Vice President Provost Associate VP for Strategic
President Borough of Manhattan Bronx Community College, Information Technology California State University, Student Support Programs
Atenas College, Community College, CUNY CUNY and Administrative Services Long Beach California State University,
Puerto Rico and Chief Information Officer  (Designated Representative) Sacramento

(Designated Representative) (Designated Representative)

Dr. Ana Cucurella-Adorno Dr. Ana Marchena Segura Dr. William Fritz Dr. Elsa Nuiiez Dr. Carlos Guevara Dr. Shantay R. Grays
President Interim Chancellor President President Director, Office Vice Chancellor,
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CUNY Texas
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Dr. Daniel Ward Mr. Michael Bannett Dr. Jeremy Thomas Dr. José A. Torres-Ruiz Dr. Cristine Mangino Dr. Maud Goodnight

Interim Director, President and Interim President Chancellor Interim President Executive Director,
Department of Online Chief Executive Officer Oklahoma City Ponce Health Sciences Queensborough University Center/NSF/Title V
Learning NUC University, Community College University, Puerto Rico Community College, CUNY Rowan College of South Jersey,
New Jersey City University Puerto Rico New Jersey

(Designated Representative) (Designated Representative)

INTERNATIONAL
MEMBERS

Dr. Mary Jo Parker Dr. Parwinder Grewal Dr. John B. Clark Dr. José Marcelo Mazariegos

Executive Director, UHD Executive VP for Research, President Director de Vinculacion 5
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University of Houston New Program Development State University Universidad Auténoma .
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HETS MEMBERSHIP PROFILE
2020-2021
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HETS MEMBER INSTITUTIONS
AND PARTNERS 2020-2021

PUERTO RICO (14)

Albizu University

American University of Puerto Rico
Ana G. Méndez University

Atenas College

Caribbean University

Colegio Universitario de San Juan
EDP University

Humacao Community College
ICPR Junior College

Inter American University of Puerto Rico
NUC University

Ponce Health Sciences University
Universidad Central del Caribe
Universidad de Puerto Rico

UNITED STATES OF AMERICA (27)
CALIFORNIA (7)

California State University, Bakersfield
California State University, Long Beach
California State University, Sacramento
California State University, San Bernardino
California State University, San Marcos
California State University, Stanislaus

Los Angeles Community College District

CONNECTICUT (2)

Eastern Connecticut State University
Western Connecticut State University

FLORIDA

Albizu University
Ana G. Méndez University

LOUISIANA (1)

Louisiana Commmunity & Technical College System

NEW YORK (9)

Borough of Manhattan Community College, CUNY
Bronx Community College, CUNY

College of Staten Island, CUNY

Hostos Commmunity College; CUNY

John Jay College of Criminal Justice, CUNY

LaGuardia Commmunity College, CUNY

Queensborough Community College, CUNY

Stella and Charles Guttman Community College, CUNY
University at Albany, SUNY

NEW JERSEY (2)

New Jersey City University
Rowan College of South Jersey

MARYLAND

Ana G. Méndez University

MISSOURI (1)

Southeast Missouri State University

OKLAHOMA (1)
Oklahoma City Community College

TEXAS (4)

Ana G. Méndez University

Houston Community College

Tarrant County College, Connect Campus
University of Houston Downtown
University of Texas Rio Grande Valley

WASHINGTON, DC

Ana G. Méndez University

VIRTUAL

Ana G. Méndez University
National University College

INTERNATIONAL (2)

Universidad Auténoma de Guadalajara (México)

Universidad Cooperativa de Colombia

MAJOR CORPORATE PARTNERS (2)

Blackboard
InQmatic (former known as Grupo Parada)

CORPORATE MEMBERS (4)

COBIMET

Educational Testing Services (ETS)
Interstaff Inc.

Puerto Rico Top Level Domain
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HETS 2017-2021 VISION, MISSION
AND STRATEGIC CORE AREAS

OUR VISION

To become the leading Hispanic bilingual technology-oriented
consortium to efficiently and effectively enhance Hispanic student
success and opportunities in Higher Education.

OUR MISSION

To promote, support, and increase the capabilities of member
institutions to enhance Hispanic/Latino student access, retention,
and success in Higher Education through the strategic integration

\ of technology.

CORE AREAS

In order to accomplish its mission and advance towards its vision
for 2020, HETS is centering its work on three major strategic areas:
1) Hispanic access to Higher Education, 2) student retention and
successful completion, and 3) online learning and technology
integration.

1. ACCESS

HETS aims to help member institutions enhance their recruitment
efforts and increase Hispanics’' understanding about opportunities
available to access and succeed in Higher Education.

HETS procura apoyar a sus miembros en la optimizacion de sus
esfuerzos de retencion, asi como aumentar el conocimiento sobre
oportunidades disponibles para los estudiantes hispanos en la
educacion superior.

2.RETENTION AND SUCCESSFUL COMPLETION

HETS promotes the strategic use of technology to support, drive,
and optimize retention and successful completion of Hispanic
students at member institutions.

HETS promueve el uso estratégico de la tecnologia para apoyar,
impulsar y optimizar la retencion y la finalizacion exitosa de los
estudiantes hispanos en las instituciones miembros.

3.ONLINE LEARNING/ TECHNOLOGY INTEGRATION

Under this core area, HETS promotes and encourages the effective
integration of online learning and technology innovation as means
to support student access, retention, and successful completion,
placing emphasis on quality teaching and learning and assessment.

HETS promueve y fomenta la integracién efectiva del aprendizaje
en linea y la innovacion tecnoldgica, haciendo hincapié en la
ensenanza, el aprendizaje y la evaluacion de calidad.

~
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YEAR 2020-2021 OVERVIEW

Year 2020-2021 completed the fourth year of the HETS
2017-2021 Strategic Plan. During this year, HETS focused

on services and opportunities to: 1) foster Hispanic student
access and opportunities in Higher Education; 2) optimize the

capacity of member institutions by increasing knowledge and

understanding about strategies to enhance Hispanic student
retention; and 3) enhance the quality of online teaching-
learning processes at member institutions.

As a result of the COVID-19 pandemic and with these goals
in mind, and being a pioneer organization in the use of
technology in higher education, HETS focused on strategies
to disseminate research and best practices in all three core
areas. The organization also provided multiple opportunities
for students to explore their higher education alternatives,
enhance their college skills, and facilitate their admission
process. In addition, HETS had the chance to connect with

a large number of students from member institutions

to disseminate information about such opportunities

and services. HETS also promoted and supported the
implementation of student support services at member
institutions to take advantage of technology resources to
improve retention. HETS enormous expertise and ready

to use services allowed our experts and collaborators to
effectively work with faculty members within this new
academic scenario, as well as to promote the development
and delivery of high-quality online courses through virtual
workshops, and special educational events.

Major activities conducted throughout the year to achieve
these goals included:

HETS Online Journal

HETS Virtual Best Practices Showcase

Student Leadership Showcase and Tour

Online Resources (HETS Virtual Plaza, Student Passport,
Peterson’s Test and Career Prep)

Student Support Training

Student Ambassadors Program

Professional Development: Online Workshops and webinars
Distance learning publications/reports

El ano 2020-2021 completa el cuarto arfio del Plan
Estrategico de HETS. Durante este afo, como
organizacion pionera en el uso de la tecnologia en la
educacion superior, HETS se centro principalmente

en estrategias para divulgar investigacion y mejores
practicas en sus tres dreas medulares. La organizacion
también brindé mdltiples oportunidades a los
estudiantes para explorar sus opciones de educacion
superior, mejorar sus destrezas universitarias y facilitar
los procesos de admision. De igual forma, logro
conectarse con un gran humero de estudiantes de las
instituciones miembros para difundir informacion sobre
dichas oportunidades. HETS también promovid y apoyo
la implementacion de servicios de apoyo estudiantil
utilizando recursos tecnoldgicos para mejorar la
retencion. La enorme experiencia y los servicios de
HETS listos para usar, permitieron a los expertos y
colaboradores trabajar con miembros de la facultad,
dentro de este nuevo escenario academico, y ofrecer
oportunidades de desarrollo profesional para facultad
con énfasis en aprendizaje en linea a través de talleres
en linea, webinars y eventos educativos virtuales.

. 205,

y-



2020-2021 ACHIEVEMENTS: ACCESS

The goal of this strategic core area is to foster Hispanic
student access and opportunities in Higher Education.
Specifically, HETS aims to increase members’ understanding
of factors that limit Hispanics student access to Higher
Education and strategies to enhance access. The organization
also seeks to increase awareness among Hispanic students
about existing opportunities to access and succeed in Higher
Education. To accomplish this, HETS focused on the following

strategies:

1. Disseminating research on the factors that limit Hispanics

access to Higher Education and successful strategies using

technology to help overcome existing barriers to Higher
Education.

2. Disseminating best practices and successful models on
the use of technology to help Hispanics overcome existing
barriers to Higher Education.

3. Conducting and participating on Academic Fairs in
coordination with member institutions and other partners.

4.Conducting an annual Student Leadership Showcase to
promote multiple services to help Hispanic students get
access to undergraduate and graduate programs.

5.Sharing resources to guide Hispanic students through
career exploration, potential post-secondary institutions,
admission process, standardized tests, financial aid, and
degree programs.

6.Establishing a collaborative initiative among Admissions
staff from member institutions to facilitate students
transferring process to other institution.

El objetivo de esta area medular estratégica es
fomentar el acceso y las oportunidades de los
estudiantes hispanos en la educacion superior.
Especificamente, HETS tiene como objetivo aumentar
los conocimientos de sus miembros sobre los factores
que limitan el acceso de los hispanos a la educacion
superior y las estrategias para mejorar dicho acceso.
Para lograr estos objetivos, HETS se ha enfocado

en divulgar resultados de investigacion y mejores
prdcticas en esta drea. La organizacion también
procura aumentar el conocimiento entre los estudiantes
hispanos sobre las oportunidades existentes para
acceder y tener éxito en la educacion superior. A

través de mdltiples eventos, HETS conecta a los
estudiantes con multiples instituciones, promueve el
establecimiento de redes con lideres estudiantiles y
promueve sus servicios de apoyo al estudiante. Ademds,
provee acceso a recursos en linea que permiten explorar
carreras, posibles instituciones, proceso de admision,
ayudas financieras y programas académicos, asi como
obtener apoyo con examenes estandarizados. Este

ano, la organizacion puso énfasis en una iniciativa
colaborativa entre personal de admisiones de sus
instituciones miembros para facilitar los procesos de
transferencia de los estudiantes a otras instituciones.

10
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‘HETS ONLINE JOURNAL

HETS ONLINE JOURNAL

The HETS Online Journal is a collaborative initiative to
disseminate research on the factors that limit Hispanics
student access to Higher Education and successful strategies
using technology to help overcome existing barriers to
Higher Education. During 2020-2021, four (4) articles on
Hispanic access to Higher Education were published, three of
them in the fall 2020 issue and one in the spring 2021 issue,
covering topics like; La oferta universitaria en linea de Puerto
Rico: Actualizaciéon a otofo 2020; and Assessing the needs
and experiences of First-Generation Students’ Transition to
Remote Learning due to COVID-19 pandemic at a Hispanic
Serving Institution, among others topics.

El HETS Online Journal es una de las iniciativas
colaborativas que permite difundir resultados de
investigaciones sobre los factores que limitan el acceso
de los hispanos a la educacion superior y estrategias
exitosas que utilizan tecnologia para ayudar a superar
las barreras existentes para la educacion superior.

En el 2020-2021, se publicaron cuatro (4) articulos
sobre el acceso hispano a la educacion superior, tres
en la edicion de otorfio de 2020 y uno en la edicion de
primavera de 2021.



HETS VIRTUAL BEST PRACTICES SHOWCASE

Through the Best Practices Showcase, HETS has been able

to share research and best practices related to Hispanics
student access to Higher Education and successful strategies
and models using technology to help overcome existing
barriers to Higher Education. The event takes place annually,
alternating between a face-to- face modality and a virtual
modality. This year, HETS coordinated and delivered its Virtual
Best Practices Showcase presenting eight (8) best practices
related to the access track.

A través del Best Practices Showcase, HETS ha
compartido investigaciones y mejores prdcticas
relacionadas con el acceso de los hispanos a la
educacion superior y estrategias y modelos exitosos

que utilizan la tecnologia para ayudar a superar las
barreras existentes para la educacion superior. El evento
tiene lugar anualmente, alternando entre la modalidad
presencial y virtual. Este arfio se realizo el evento de
forma virtual, en el que se presentaron ocho (8) mejores
prdcticas relacionadas al tema del acceso.

"Participé del Student Leadership Showcase 2020 y
tengo que decir que me encanté la conferencia y me
senti mucho mas motivada en cuanto a mis suefios y
metas. jMuchas gracias por esa conferencia tan
inspiradora!”.

Estudiants da la Universidad interamaricans de Pusrto Rico,
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STUDENT LEADERSHIP SHOWCASE & TOUR

Annually, HETS conducts the Student Leadership Showcase
(SLS) and Tour to promote multiple services to widen
Hispanic students’ opportunities. In 2020-2021, two virtual
SLS were organized, one in Spanish for Puerto Rico and Latin
America, and an English version for students in the United
States. As of June 2021, HETS has benefited 2,054 students,
representing a 98% attainment of the goal for the academic
year, an increase of 19% in comyparison to June 2020.

Anualmente, HETS celebra su Student Leadership
Showecase (SLS) y Tour para promover los multiples
servicios que provee para ampliar las oportunidades de
los estudiantes hispanos. En 2020-2021, se organizaron
dos eventos virtuales del SLS, uno en espanol para
Puerto Rico y América Latina, y otro en inglés para
estudiantes en los Estados Unidos. A junio de 2021, HETS
ha impactado a 2,054 estudiantes, lo que representa un
logro del 98% de la meta para el ano académico y un
aumento del 19% en comparacion con los resultados de
junio 2020.
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HETS VIRTUAL PLAZA

Another important part of the organization’s work to

increase Hispanic students access to Higher Education is

the offering of resources to support them throughout this
process. HETS provides access to numerous online resources,
including career exploration, information about potential
post-secondary institutions and degree programs, resources
on admissions process, standardized tests, and financial aid.
Students fromm member institutions, both undergraduate and
graduate, can access these resources through the Peterson’s
Test and Career Prep databases from Cengage Learning,
both located at the Student Placita in the Virtual Plaza portal.
During this academic year, the objective was to increase the
number of unique visits to the Virtual Plaza by 25%. For the
academic year 2020-2021, the total page views were 35,807,
increasing the number of visits to 46%. Another objective
was to achieve at least 5,000 unique visits to the access-
related sections of the Student Placita. During 2019-2020, the
Student Placita had a total of 10,905 unique visits, compared
with 14,338 for the year 2020-2021.

Otro objetivo clave del trabajo de la organizacion para
aumentar el acceso de los estudiantes hispanos a la
educacion superior es la oferta de recursos de apoyo.
HETS provee acceso a multiples recursos en lineaq,
incluyendo herramientas de exploracion de carreras,
informacion sobre instituciones y programas de
educacion postsecundarios, recursos sobre procesos de
admision, pruebas estandarizadas y ayuda financiera.
Los estudiantes de las instituciones miembros pueden
acceder estos recursos a traves del Peterson’s Test and
Career Prep de Cengage Learning, en el Student Placita
de la Plaza Virtual. Durante este afio académico, el
objetivo era aumentar en un 25% el numero de visitas
unicas a la Plaza Virtual. Para este ano 2020-2021, el
total de paginas vistas fue de 35,807, lo que represento
un incremento de visitas de un 46%. Otro objetivo era
lograr al menos 5,000 visitas unicas a las secciones
relacionadas con el acceso de la Placita Estudiantil.
Durante el 2019-2020, la Placita Estudiantil tuvo un total
de 10,905 visitas unicas, en comparacion con 14,338 en el
ano 2020-2021.

12
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STUDENT PASSPORT

Recently, HETS established the Student Passport initiative

to facilitate the process for those students transferring to
another institution. A total of 47 Admissions staff members
were contacted, including 24 out of 29 members in the
United States (83%). To facilitate access to information, HETS
uploaded the profiles of its member institutions to the
Student Passport section at its main web portal along with
key information about the admissions process and contacts.
By the end of the 2020-2021 academic year, 33 out of 43 HETS
member institutions (79%) approved their profiles, and these
went live on the portal.

Recientemente, HETS establecio la iniciativa Student
Passport para facilitar el proceso de traslado de

un estudiante a otra institucion. Se contacto a un
total de 47 contactos del personal de admisiones,
incluyendo 24 de 29 de las instituciones miembros en
los Estados Unidos (83%). HETS publico los perfiles de
sus instituciones miembros en la seccion de Student
Passport en su pdgina principal para proveer a los
estudiantes con informacion sobre el proceso de
admision y contactos clave en estas instituciones.

A finales del ano académico 2020-2021, 33 de las 43
instituciones miembros de HETS (79%) aprobaron sus
perfiles y se publicaron en el portal.



2020-2021 ACHIEVEMENTS: RETENTION
AND SUCCESSFUL COMPLETION

The goal of this strategic core area is to build awareness
about existing best practices and successful models using
technology to improve student retention. Another key
objective includes supporting member institutions’ retention
efforts through the provision of student support services. To
accomplish this, HETS focused on the following strategies:

1. Disseminating research on key support, motivation, and
retention strategies for Hispanic students.

2. Disseminating best practices and successful models on the
use of technology to improve Hispanic student retention
levels.

3. Promoting and supporting the implementation of
student support services at member institutions that take
advantage of technology resources to improve retention.

4. Providing students with access to online student support
services and resources.

5. Connecting with students frorn member institutions in
collaboration with leadership from student organizations
to provide insights and guidance on support services and
other opportunities available to students through HETS.
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El objetivo de esta drea estratégica es optimizar la
capacidad de las instituciones miembros para utilizar
la tecnologia como medio para mejorar sus iniciativas
de retencion. Otro objetivo clave incluye fomentar los
esfuerzos de retencion de las instituciones a traves

de los servicios de apoyo al estudiante que HETS
ofrece. Para cumplir con estos objetivos, el Consorcio
implemento una serie de estrategias de divulgacion
de investigacion, mejores practicas y modelos
exitosos enfocados en el uso de la tecnologia para
mejorar la retencion estudiantil. También promovio la
implementacion de servicios de apoyo al estudiante
que utilizan recursos tecnolégicos para aumentar

la retencion y ofrecio a los estudiantes acceso a una
serie de servicios y recursos de apoyo en linea. Otras
estrategias claves incluyeron el establecimiento de
redes con estudiantes de sus instituciones miembros,
en colaboracion con lideres de organizaciones
estudiantiles.
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HETS ONLINE JOURNAL

HETS encourages the publication of research articles related
to student support and retention in the HETS Online Journal
(HOJ) as part of its efforts to disseminate key research that
supports the development of this area. At the end of the
2020-2021 academic year, a total of five (5) articles were
published on the HOJ. As of the fall semester, a total of
three (3) articles were published on the HOJ, and two (2)
more in the spring issue for a total of five articles from five
institutions.

HETS promueve la publicacion de articulos de
investigacion relacionados con el apoyo y la retencion
de estudiantes en el HETS Online Journal. En el 2020-
2021, se publicaron cinco articulos sobre apoyo y
retencion de estudiantes, tres en la edicion de otono de
2020 y dos mads en la edicion de primavera de 2021.
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HETS BEST PRACTICES SHOWCASE

The HETS Best Practices Showcase allows HETS to share
best practices on the use of technology to improve Hispanic
student retention levels. During the 2021 Virtual Best
Practices Showcase, three (3) proposals were approved to
be presented under the Retention track, in addition to the
topic that was discussed during the opening session of the

conference.

El HETS Best Practice Showcase permite compartir
mejores prdcticas sobre el uso de la tecnologia para
mejorar los niveles de retencion entre los estudiantes
hispanos. Este ario se presentaron tres (3) mejores
prdcticas relacionadas al apoyo estudiantil y retencion
durante el HETS Virtual Best Practices Showcase.

ONLINE RESOURCES

HETS continues to focus on providing students with access
to online resources, tools, and student support services
through the Student Placita at the Virtual Plaza. During the

current strategic period, HETS emphasized on expanding and

optimizing existing tools, as well as actively promoting these
services to increase usage. During year 4, the objective was
to increase the number of unique visits to the Virtual Plaza
by 25%. During the academic year 2020-2021, the total page
views was 35,807 for an increase of 46%. During 2020-2021,
the Student Placita had a total of 14,338.

HETS continua enfocdandose en proveer a los
estudiantes acceso a recursos en linea, herramientas
y servicios de apoyo estudiantil a traves de su Student
Placita. Durante el periodo estratégico actual, HETS
ha logrado expandir y optimizar las herramientas
existentes, asi como en promover activamente estos
servicios para aumentar su uso. Durante el afio 4, el
objetivo fue aumentar el numero de visitas dnicas

a la Plaza Virtual en un 25%. Durante el curso 2020-
2021, el total de paginas vistas fue de 35.807 para un
incremento del 46%. Durante 2020-202]1, la Estudiante

Placita tuvo un total de 14,338.
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STUDENT SUPPORT TRAINING

HETS conducts a series of Student Support Services workshops
to promote the use of services. Through these workshops,

the organization trains Student Support Staff at member
institutions on the student support services provided by HETS,
preparing them to promote the services and guide students
on the use of the available tools. In 2020-2021, student support
staff were trained at 100% of institutions in P.R. (of a total of 14
member institutions). Due to the pandemic, visits to member
institutions were not possible. However, online tranings were

conducted to support staff virtually.

HETS realiza una serie de talleres para promover el
uso de servicios de apoyo al estudiante. A través de
estos talleres, la organizacion capacita al personal de
apoyo estudiantil de sus instituciones miembros sobre
los servicios disponibles. En 2020-2021, el personal de
apoyo estudiantil fue capacitado en el 100% de las
instituciones en Puerto Rico (un total de 14 instituciones
miembros). Debido a la pandemia, las visitas a las
instituciones no fueron posibles. Sin embargo, se
realizaron adiestramientos en linea para apoyar al
personal de forma virtual.
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ADVISORY COMMITTEE MEMBER, ANA DEL ROSARIO
INTER AMERICAN UNIVERSITY OF PR,

AMBASSADOR, ERIC KAUFMAN
INTER AMERICAN UNIVERSITY OF PR,

SAN GERMAN METRO CAMPUS

HETS STUDENT LEADERSHIP SHOWCASE
& STUDENT AMBASSADORS PROGRAM

One key strategy during this academic year was to connect
with students fromm member institutions to provide support
services and other opportunities. The Student Leadership
Showcase allowed HETS to connect with leadership

from student organizations, identify, disseminate and
showcase student innovative projects. Two virtual sessions
of the Student Leadership Showcase Tour were organized,
impacting 2,054 students, representing a 98% attainment
of the goal for the academic year, an increase of 19% in
comparison to June 2020.

HETS is also impacting students and actively promoting
student support services through the Student Ambassadors
Program, a peer-driven program in which HETS-trained
student leaders, reach out and provide orientation and
guidance to other students at their institutions regarding
HETS student support services. As of the end of the academic
year 2020-2021, HETS mantains 12 active ambassadors in
Puerto Rico, and 2 in United States and Colombia. These
students received training on student support services

and strategies to reach out to their peers. With the support

of these student ambassadors, HETS seeks to reach out to 10%
of the total student population in each of the participating
instituions. As of the end of this academic year, 5,970 students
have been reached (71%), out of 8,434, which represent a 10%
of the overall student population in participating campuses
in Puerto Rico.
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"Como venezolano, al llegar a Puerto Rico, el
encontrarme con HETS hizo que mi experiencia

universitaria se complementara impactando
significativamente mi carrera. HETS me ayudd a sumar
conocimiento tecnolégico y ha nutrido mi faceta como
lider y estudiante. Recomiendo que aprovechen cada
uno de sus servicios, ya que hara que su carrera
universitaria sea mds facil".

Pasado Estudiante Ana G. Ménd
Carolina |‘, y
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Una estrategia clave durante este ano académico
ha sido el es establecer redes con los estudiantes

de las instituciones miembros para proporcionar
informacion y orientacion sobre los servicios de apoyo
y otras oportunidades disponibles para estudiantes
a través de HETS. El Student Leadership Showcase
(SLS) permite conectar con lideres de organizaciones
estudiantiles, identificar, difundir y exhibir proyectos
innovadores de estudiantes. Se organizaron dos
sesiones virtuales del SLS, impactando a 2,054
estudiantes que representan un logro del 98% de la
meta para el ano académico, un aumento del 19% en
comparacion con junio de 2020.

HETS también llega a los estudiantes a traves del
Programa de Embajadores Estudiantiles, en el que
los lideres estudiantiles capacitados por HETS se
acercan y brindan orientacion a otros estudiantes
de sus instituciones sobre los servicios de apoyo

que ofrece la organizacion. A junio de 2021, HETS
cuenta con 12 embajadores activos en P.R. y 2 en
Estados Unidos y Colombia. Con el apoyo de los
embajadores estudiantiles, HETS procura llegar al 10%
de la poblacion estudiantil total de los recintos que
participan en el Programa de Embajadores a junio
de 2021. Al cierre de este curso académico, se han
alcanzado 5,970 alumnos (71%), de un total de 8,434,
lo que supone el 10% de la poblacion estudiantil total
en los recintos participantes en Puerto Rico.
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2020-2021 ACHIEVEMENTS: ONLINE
LEARNING AND TECHNOLOGY INTEGRATION

The goal of this strategic core area is to promote and
encourage the effective integration of online learning and
technology innovation at member institutions. Strategies
also seek to support and foster the ongoing development of
online learning. In order to accomplish this, HETS focused on
the following strategies:

1. Disseminating research and best practices on high-quality
and effective online learning, with emphasis on responses
to Hispanic student needs, through the HETS Online
Journal and the HETS Best Practices Showcase.

2. Promoting and sharing innovative practices in online
course design and delivery and student engagement
strategies through the HETS Best Practices Showcase.

3. Disseminating best practices and successful models
through HETS website, the Faculty Placita at the Virtual
Plaza, and social media networks.

4. Providing ongoing faculty development opportunities
through online workshops, webinars, and special
educational events, including the HETS Learning
Technologies Leadership Academy (H-LTLA).

5. Participating in initiatives to support and disseminate
research on online learning.

El objetivo de esta drea estratégica es mejorar la
calidad de los procesos de ensefianza y aprendizaje
en linea en las instituciones miembros. Las estrategias
implementadas en esta drea estan enfocadas en
fomentar el rendimiento optimo en entornos de
educacion en linea y la integracion, implementacion
y uso efectivo de la tecnologia. Con esto en mente,
HETS promueve el desarrollo y ofrecimiento de cursos
en linea de alta calidad centrados en el estudiante
mediante oportunidades de desarrollo profesional
presenciales y en linea. También utiliza estrategias
de divulgacion de investigaciones y mejores prdcticas
a través de eventos, publicaciones, las redes sociales
Yy su pdgina de Internet.

" “HETS OFFERS EXCELLENT
WEBINARS AND RESOURCES:*

PROFEASOR, EDNA ORTA ANES, UAGM,
GURABO ACADEMIC DIVISION OF BUSINESS,
TOURISM AND ENTREPRENEURSHIP
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HETS ONLINE JOURNAL

HETS encourages the dissemination of research and best
practices on high-quality and effective online learning and
the integration of technology, with emphasis on addressing
Hispanic student needs. In 2020-2021, a total of eight (8)
related articles from nine (9) member institutions were
published. Also, a total of 22 articles were submitted for
publication, compared to 26 as of June 2020. Of these, 17 were
approved and published as of June 2021, compared to 22 as
of June 2020. Regarding Google analytics views of the HOJ,
at the end of the academic year, the Journal achieved more
than 13,500 views and an additional 4,000 views reported by
the EBSCO databases as of March 2021.

HETS promueve la difusion de investigaciones y mejores
prdcticas sobre aprendizaje en linea efectivo y de alta
calidad y la integracion de la tecnologia, con énfasis

en estrategias que respondan a las necesidades de los
estudiantes hispanos. En 2020-202]1, un total de ocho (8)
articulos relacionados de nueve (9) instituciones miembros
fueron publicados. Ademds, se sometieron un total de 22
articulos para publicacion, en comparacion con 26 a junio
de 2020. De estos, 17 fueron aprobados y publicados a
Jjunio de 2021, en comparacion con 22 a junio de 2020. Con
respecto a las vistas de Google Analytics del HOJ, al final
del afio académico, la Revista logro mas de 13,500 visitas
Y 4,000 adicionales reportadas por las bases de datos de
EBSCO a marzo de 2021.



HETS VIRTUAL BEST PRACTICES SHOWCASE

The HETS Best Practices Showcase is another key strategy
to share best practices on high-quality and effective

online learning, online course design and delivery, student
engagement strategies, and assessment of online courses
and learning outcomes. During the 2021 HETS Virtual Best
Practices Showcase, 11 online learning and technology
integration projects from 12 member institutions were
showcased. In addition, the number of participants was 254,
therefore exceeding the goal of 100 participants.

El HETS Best Practices Showcase es otra estrategia
clave para compartir las mejores prdcticas de
ensenanza en linea, disefio y facilitacion de cursos

en lineq, estrategias de participacion estudiantil

y evaluacion de cursos en linea y resultados de
aprendizaje. Durante el 2021, el HETS Virtual Best
Practices Showcase incluyd 11 proyectos de aprendizaje
e integracion de tecnologia en linea de 12 instituciones
miembros. Ademds, el nimero de participantes fue de
254, superando asi la meta de 100 participantes.

HETS LEARNING TECHNOLOGIES
LEADERSHIP ACADEMY (H-LTLA)

During this academic year, HETS announced the first
edition of the Learning Technologies Leadership Academy
(H-LTLA), which is a professional development program
focused on developing the next generation of leaders

to serve at HSIs to promote and facilitate the adoption

of teaching and learning technologies. This was an idea
proposed by Chair Dr. Carlos Morales, and leader of

the Distance Learning Task Team. Attendees will gain
knowledge and skills through synchronous presentations

coordinated by leaders in the higher education community.

The curriculum will be composed of eight different topics,
offered in English and/or Spanish, designed to prepare
higher education leaders to support their institutions

and transform their organizations to be more resilient,
flexible, and relevant as they face an array of increasingly
difficult challenges. Besides attending the synchronous
presentations, participants identified a project to develop
and implement at their campuses or organizations with
the support of a mentor.

Durante este ano académico, HETS anuncio la primera
edicion de la Academia de Liderazgo de Tecnologias

de Aprendizaje (H-LTLA), un programa de desarrollo
profesional centrado en el desarrollo de la proxima
generacion de lideres para servir en HSI para promover
y facilitar la adopcion de tecnologias de ensenanza y
aprendizaje. En la Academia, los asistentes obtendrdn
conocimientos y habilidades a través de presentaciones
sincronicas coordinadas por lideres de la comunidad de
educacion superior. El plan de estudios sera en inglés

o espariol con ocho temas diferentes disefiados para
preparar lideres de educacion superior para apoyar

a sus instituciones y transformarlas para que sean

mds resistentes, flexibles y relevantes a medida que
enfrentan una serie de desafios cada vez mas dificiles.

PROFESSIONAL DEVELOPMENT: ONLINE
WORKSHOPS AND WEBINARS

During 2020-2021, HETS continued to provide faculty
development opportunities through online workshops,
webinars, and special educational events. The objective
before the pandemic was to develop a total of eight

(8) training sessions, including four (4) face-to-face
opportunities and four (4) online sessions, six (6) in Spanish
and two (2) in English. The organization offered two online
trainings during the Fall semester, one related to basic
elements for an effective design in online learning to
improve retention, which had eleven (11) registrants from
five (5) institutions and two (2) participants on the
self-paced workshops from two (2) member institutions

in the U.S. An additional online workshop was coordinated,
as a special request from the Universidad Central del
Caribe for 105 faculty members to be certified on the
online workshop in Spanish: Retencién en linea: Elementos
basicos para un disefio instruccional efectivo. During the
Spring semester, the online workshop: Mejores Practicas
Educativas de la Web 2.0 was offered to 26 participants
from seven (7) institutions. The face-to-face workshops
scheduled for the second semester were cancelled due

to the COVID-19 pandemic.

Durante el 2020-2021, HETS continud brindando
oportunidades de desarrollo para los miembros

de facultad a través de talleres en linea, webinars

y eventos educativos especiales. El objetivo antes

de la pandemia era desarrollar un total de ocho

(8) sesiones de capacitacion, incluyendo cuatro (4)
oportunidades presenciales y cuatro (4) sesiones

en lineaq, seis (6) en espanol y dos (2) en inglés. La
organizacion ofrecié dos (2) capacitaciones en linea
durante el semestre de otofio, una relacionada

con elementos bdsicos para un disefio efectivo en

el aprendizaje en linea para mejorar la retencion,
que contd con once (11) inscripciones de cinco (5)
instituciones y dos (2) participantes en los talleres a
su propio ritmo de dos instituciones miembros en los
Estados Unidos. Se coordind un taller adicional en
linea como una solicitud especial de la Universidad
Central del Caribe para 105 miembros de su facultad
y otro taller en la primavera sobre Mejores Prdcticas
Educativas de la Web 2.0, ofrecido a 26 participantes
de siete (7) instituciones. Los talleres presenciales
programados para el segundo semestre fueron
cancelados debido a la pandemia del covid-19.
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PUBLICATIONS

HETS provided member institutions with access to multiple
publications on distance education in Puerto Rico, developed
and published in collaboration with the University of Puerto
Rico, Rio Piedras Campus, Virtual Educa, and the Puerto
Rico Department of State. These reports are available for
download, free of charge, at the HETS web portal. The first
report, “Educacion Virtual y a Distancia en Puerto Rico”,

was downloaded 38 times; “Documento de trabajo: Teoria

y Practica de la Educaciéon a Distancia en Puerto Rico”,

with a total of 140 downloads; “Lo obvio y lo escondido de

la Educacioén a Distancia en Puerto Rico”, was downloaded
105 times; and the most recently published “El futuro de la
educacion a distancia en Puerto Rico” has been downloaded
292 times. The total of downloads as June 2020 was 1,845 in
comparison with 2,419 as of June 2021 (574 new downloads).

HETS proveyo a sus instituciones miembros acceso

a varias publicaciones sobre educacion a distancia
en Puerto Rico, desarrolladas y publicadas en
colaboracion con el Recinto de Rio Piedras de la
Universidad de Puerto Rico, Virtual Educa y el
Departamento de Estado de Puerto Rico. Estos
informes estan disponibles, libre de costo, en el portal
web de HETS. El primer informe, Educacion Virtual y
a Distancia en Puerto Rico, cuenta con un total de 38
descargas; Documento de trabajo: Teoria y Prdctica
de la Educacion a Distancia en Puerto Rico, con un
total de 140 descargas; Lo obvio y lo escondido de

la Educacion a Distancia en Puerto Rico, que tiene
105 descargas; y el mads recientemente publicado: EI
futuro de la educacion a distancia en Puerto Rico, ha
sido descargado 292 veces. El total de descargas a
junio de 2020 fue de 1,845 en comparacion con 2,419 a
Jjunio de 2021 (574 nuevas descargas).

LOOBVIOY LO ESCONDIDO
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DISTANCE LEARNING WEBINARS

During the academic year 2020-2021, HETS continued offering
a series of online webinars for faculty members, developed
with the support of our expert resources within our member
institutions. This series resulted in 11 and 16 free of charge
webinars offered in both English and Spanish, respectively.
The Spanish webinars reached more than 4,000 participants
from 19 member institutions participants, 23 non-member
institutions, 27 international institutions, and 11 organizations.
On the other hand, English webinars were taken by more
than 1,000 participants from 35 member institutions, 34
non-member institutions, 13 international institutions, and 7
organizations.

Podcasts como
herramienta de

aprendizaje

Prol. Bernabé Soto Beltrin

&

Durante el ano académico 2020-2021, HETS continuo
ofreciendo una serie de seminarios en linea para los
miembros de la facultad, desarrollados con el apoyo

de nuestros recursos expertos dentro de nuestras
instituciones miembros. Esta serie dio como resultado
11y 16 seminarios web gratuitos ofrecidos en inglés y
espanol, respectivamente. Los webinars en espanol
llegaron a mds de 4,000 participantes de 19 instituciones
miembros, 23 instituciones no miembros, 27 instituciones
internacionales y 11 organizaciones. Por otro lado, los
seminarios web en inglés fueron tomados por mds de
1,000 participantes de 35 instituciones miembros, 34
instituciones no miembros, 13 instituciones internacionales
Y 7 organizaciones.



PROMOTING HETS GROWTH

AND DEVELOPMENT

The core strategic areas and the work and progress of the
organization during the 2017-2021 period is supported

by a series of essential marketing, coommunications, and
development strategies. These strategies are expected to:
help increase the visibility of the organization, help maintain
effective relations with members, and increase the interest
of corporate partners and sponsors. Also, it is expected to
attract the interest of external publics, enhance the strategic
positioning of the organization, and increase the growth and
sustainability capacity of the organization.

Las dreas estratégicas medulares, asi como el trabajo y
progreso de la organizacion durante el periodo 2017-
2020, estan respaldados por estrategias de mercadeo,
comunicaciones y desarrollo. Se espera que estas
estrategias ayuden a aumentar la visibilidad de la
organizacion, a mantener relaciones efectivas con
sus miembros y aumenten el interés de los socios
corporativos y patrocinadores. También, se espera
que atraigan el interés de publicos externos, mejoren
el posicionamiento estratégico de la organizacion

y aumenten el crecimiento y la capacidad de
sostenibilidad de HETS.

MEMBERSHIP GROWTH

In 2020-2021, HETS achieved 90% membership retention
rate, since five (5) members were not able to renew their
membership due to financial hardships. However, the

FUNDING

HETS has continued to implement a series of initiatives

to diversify and increase its funding. These include the
expansion of the number of corporate partners through the
implementation of the HETS Corporate Social Responsibility
Program. The Consortium has also focused on identifying and
attracting sponsors for its events and the Student Ambassadors
Program. Overall, the organization’s revenues for this academic
year 2020-2021 totaled $222,780. Most of the revenues (74%)
were collected through membership dues; followed by
corporate sponsorships and donations (17%); revenues related
to the Best Practices Showcase (8%); and from workshop
registrations (1%).

HETS ha continuado implementando una serie

de iniciativas para diversificar y aumentar sus
fondos. Estos incluyen el aumento en el ndmero

de socios corporativos a través del Programa de
Responsabilidad Social Corporativa. El Consorcio
también se ha centrado en identificar y atraer
patrocinadores para sus eventos y el Programa de
Embajadores Estudiantiles. En general, los ingresos
de la organizacion para este afo académico 2020-
2021 totalizaron $222,780. La mayoria de los ingresos
(74%) se recaudaron a través de cuotas de membresia;
seguido de patrocinios corporativos y donaciones
(17%), ingresos relacionados con el Best Practices
Showcase (8%); y de las inscripciones a talleres (1%).

organization was able to add six (6) new institutional members
(California State University Bakersfield, California State University
Stanislaus, Caribbean University, Humacao Community College,
New Jersey City University, and Western Connecticut State
University). As part of the membership growth initiatives,
outreach efforts, focused on a new strategy in which the
Executive Committee members actively participated contacting
and referring HETS services and membership to colleagues. As
a result of the Member Referral Initiative, 76 institutions were
contacted, from which 15% (11 institutions) responded with their
interest to join and learn more.

WESTERN
CONNECTICUT
STATE

UNIVERSITY

En 2020-2021, HETS logro una tasa de retencion de
membresia del 90%, ya que cinco (5) miembros no
pudieron renovar su membresia debido a problemas
economicos. Sin embargo, como parte de las
iniciativas de crecimiento, se agregaron seis (6)
nuevos miembros institucionales y los esfuerzos de
divulgacion se centraron en una nueva estrategia en
la que los miembros del Comité Ejecutivo participaron
activamente contactando y refiriendo los servicios y
la membresia de HETS a sus colegas. Como resultado
de esta iniciativa, se contacto a 76 instituciones, de
las cuales el 15% (11 instituciones) respondieron con su
interés en unirse y aprender mas.

HumAcA0 CoMMUNITY COLLEGE

Tradicion * Excelencia * Transformacion
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EXPANDING RELATIONSHIPS AND VISIBILITY

Another key priority for HETS throughout the years has

been increasing its visibility and expanding its networks,
both internally and externally. In 2020-2021, given the new
academic scenario, the Executive Committee was engaged
in an initiative to continue these efforts, since outreach
initiatives were limited due to the COVID-19 pandemic. As a
result, the HETS Leadership series campaign was developed,
consisting of interviews to HETS Officers sharing their
experiences as HETS members. The series began with videos
of Presidents Dr. Carlos Vargas (Chair), Dr. Carlos Morales
(Vice Chair), Manuel J. Fernds (Treasurer), and Gladys Nieves
(Secretary). The goal of this first series was to emphasize on
the relationship of HETS with their respective institutions
and how HETS has helped overcome the COVID-19 academic
challenges.

Additional efforts to support the growth of the organization
were the high demand of HETS Spanish version webinars,
reaching more than 5,032 students from 20 member
institutions; more than 4,000 faculty members and
administrators registered from 19 member institutions; and
50 non-members; and more than 1,000 from 35 member
institutions and 47 non-member institutions for the English
version. Also, the partnership with HACU was renewed to
expand the potential of the HETS Online Journal (HOJ). Also,
internal alliances and liaisons were established with ICANN
(HETS is an at-large certified organization); Internet Society
of Puerto Rico; Connect Marketplace; Virtual Educa; and
outreach efforts were made to Chase Bank and Anthology
during the 2021 Spring semester.

Also, HETS presence in social media has increased due to

the high amount of online webinars held. A total of 147 email
campaigns were sent, and 16 news articles were published

in the website. In addition, during this academic year, the
Consortium posted 305 tweets and reached 57,476 views

and acquired 158 new followers on Twitter, for a total of 881.
On Facebook, the organization posts generated more than
45,000 impressions and 2,081 new likes. The organization also
reached 446 followers on LinkedIn, received 752 website clicks
and 20,475 impressions or views. On its YouTube Channel,
HETS had more than 27,000 views. Lastly, on its Instagram
account (to enhance students engagement) HETS profile
ended with 368 followers and more than 12,000 impressions.

HETS

Hispanic Eduationa Technology Services

“I'love HETS services. It's a world to explore
and it has the tools to make you stand out in
your academic and professional life."

Student Ambassador of University of Puerto Rico at Bayamon

SEE MORE ABOUT OUR EVENTS AND SERVICES AT:

Hers €
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HETS Vice-Chair, Manuel J. Fernds, Esq.

HETS Secretary, Dr. Carlos Vargas-Aburto

HETS Treasurer, Eng. Gladys Nieves

Otra prioridad clave para HETS a lo largo de los arfios
ha sido aumentar su visibilidad y expandir sus redes,
tanto interna como externamente. En 2020-2021, dado
el nuevo escenario académico, el Comité Ejecutivo se
involucré en una iniciativa para continuar con estos
esfuerzos, ya que no se podia visitar a potenciales
nuevos miembros, debido a la pandemia. Como
resultado, se desarrollé una camparfia que consistio en
entrevistas a los oficiales de HETS que comparten sus
experiencias y perspectivas como miembros.

Otros esfuerzos adicionales para apoyar el crecimiento
de la organizacion fueron la alta demanda de webinars
en espanol, los cuales impactaron a mds de 5,000
estudiantes de 20 instituciones miembros; mds de
4,000 miembros de la facultad y administradores de
19 instituciones miembros; y 50 no miembros; y mds de
1,000 participantes de 35 instituciones miembros y 47
instituciones no miembros para la version en inglés.
Ademads, HETS continud su alianza con organizaciones
y corporaciones como la Asociacion Hispana de
Colegios y Universidades (HACU) y Virtual Educa. Otros
incluyeron ICANN, Microsoft, Connect Marketplace, y
se realizaron esfuerzos con Chase Bank y Anthology
durante el semestre de primavera de 2021.

Ademds, la presencia de HETS en las redes sociales
ha aumentado debido a la gran cantidad de
webinars celebrados. Se enviaron un total de 147
campanas de correo electronico y se publicaron 16
articulos de noticias en el sitio web de HETS. Ademds,
durante este curso academico, el Consorcio publico
305 tuits y alcanzo las 57,476 visualizaciones y 158
nuevos seguidores en Twitter, para un total de 881.

En Facebook, las publicaciones de la organizacion
generaron mds de 45,000 impresiones y 2,081 nuevos
“likes”. La organizacion también alcanzo los 446
seguidores en LinkedIn, recibio 752 clics en el sitio web
y 20,475 impresiones o vistas. En su canal de YouTube,
HETS tiene mas de 27,000 visitas. Por dltimo, su cuenta
de Instagram obtuvo 368 seguidores y mds

de 12,000 impresiones.



2020-2021 NEW MEMBERS AND PARTNERS

iHETS warmly welcomes its new 2020-2021 Institutional Members!

Humacao Community College was founded in 1978 by Professor Jorge Mojica Ramirez HumAcAo CoMmMUNITY COLLEGE
and his wife, Professor Aida Elsie Rodriguez Santiago. Its main objective was to prepare BN DU B B B B B
students in Business Administration and Electronics programs. In 1989, the Council of
Higher Education of Puerto Rico granted Humacao Community College the license to :

offer its first associate degrees. For more than forty years, Humacao Community College
has been part of the tradition of Humacao and neighboring towns of Puerto Rico,
characterized by academic degrees and excellent services to both its students and the
community, achieving the transformation of Puerto Rico through its graduates.

American University of Puerto Rico emerged as a non-profit post-secondary
educational institution in 1963 serving the traditional and non-traditional student
population of the northern and central areas of Puerto Rico. Its mission is educate
for successful management in the professional field, entrepreneurship, and the
responsible exercise of citizen duties. In August 1978, the Institution became a four-
year university college and adopted the name of the American College of Puerto Rico. AMERICAN
Very close to celebrating its 60th anniversary in June 2001, the first proposal to begin UNIOYNE,ISNZ'TY
graduate studies was submitted and continues expanding their offerings through

joint projects, with a focus on integration and the use of technology.

=

Caribbean University (CU) was founded in Bayamon, Puerto Rico in 1969 as Caribbean
Junior College. CU is categorized as a private, non-profit, co-educational, and
non-sectarian educational institution, authorized by the Council of Higher Education

of Puerto Rico to offer associate degrees in 1974 and baccalaureate degrees in 1978.

In January 1990, they changed the name to Caribbean University. The University is
committed to the principle of proving accessibility to the most disadvantaged,
empathy in its offerings, and adaptability to meet the needs of the communities it
serves. Currently, the University consists of the Central Administration, the Bayamon
Campus, and three additional campuses in Carolina, Vega Baja, and Ponce.

7 CARIBBEAN

U N V:E RS TTY

BAYAMON « VEGA BAJA « CAROLINA « PONCE

New Jersey City University (NJCU), was established in 1927 as a training school for

teachers. Today, NJCU is among the most comprehensive universities in the State and N

provides a diverse population of learners with an excellent education. The University is {%i }

committed to the improvement of the educational, intellectual, cultural, socioeconomic, ¢%ﬂy | \‘ C l |
and physical environment of the surrounding urban region and beyond, and offer 47

undergraduate degree programs and 30 graduate programs, including emerging NEW JERSEY CITY UNIVERSITY

and interdisciplinary fields. NJCU operates two additional campus sites in Jersey City's
financial district and in Monmouth County, and will open a campus location in Fort
Monmouth, New Jersey.

California State University, Stanislaus opened as Stanislaus State College in 1960 at
the County Fairgrounds in Turlock. The Institution moved to its current location in
1965, gained university status and its present name in 1986, and opened its Stockton
Campus in 1998. The University serves a diverse student body of more than 10,000, and °

offers 43 majors, 41 minors and more than 100 areas of concentration, along with 16 Stams1aus
master’'s degree programs, seven credential programs and a doctorate in educational

leadership. Stanislaus State is part of the California State University, a 23-campus system

across California with more than 400,000 students. CSU campuses emphasize access to

quality public higher education and workforce preparation that is responsive to regional

needs.

CALIFORNIA STATE UNIVERSITY

California State University, Bakersfield (CSUB ) opened in October 1970, and is a
member of the California State University. Located on 375 acres, CSUB is a growing
comprehensive regional university that is committed to transforming the lives of
students and serving communities through excellence in academia, diversity, service
and community engagement. The university serves nearly 12,000 students at two
locations: the main campus in Kern County and the Antelope Valley campus in the Los
Angeles County city of Lancaster. There are more than 65 undergraduate and graduate
degree programs available in the University's schools: Arts and Humanities, Business
and Public Administration, Natural Sciences, Mathematics and Engineering, and Social
Sciences and Education. Also, CSUB's Extended University serves the community by
offering additional professional development, certificate and degree programs.
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RECOGNITION OF HETS
FORMER LEADERSHIP

Throughout its history of 28 years, HETS has been privileged
to gather an outstanding number of renowned educational
leaders. Many of these leaders have guided the organization’s
steps since its inception, as founding fathers, while others
have joined along the way, leaving significant contributions.
Some of these leaders have made the decision to retire,

not without first leaving a great legacy. Thus, we would like
to dedicate this space to recognize Dr. René Cintréon who
unexpectedly passed away during the last semester of 2021.
His leadership helped build what the HETS Consortium is
today, and we thank him for his LEADERSHIP and LEGACY.

The HETS Family is saddened to learn about the untimely
passing of one of our Board members and colleagues Dr.
René Cintron. René was part of HETS since the year 2019
when Louisiana Community and Technical College System
joined us, and he was the designated representative to the
Board of Directors. Although the time we shared with him

Dr. René Cintréon
Louisiana Community
and Technical College System

was short, his active participation, innovative ideas, and wise
recommendations will never be forgotten. René began his
higher education career at Delgado Community College as
an instructor from 2007 to 2015 until he was promoted to
Assistant Dean, Business and Technology Division. In June
2017 he was promoted to Chief Academic Affairs Officer and
in July 2018 he was promoted to Chief Education and Training
Officer. In this role, he became part of HETS and was an active
supporter and collaborator of our initiatives and mission.

In recognition to his leadership, we invite you to read more
about the scholarship created to honor Dr. Cintréon’'s legacy
and to benefit deserving Hispanic students attending the
LCTCS colleges.

In honor of his commitment to education and to the
students of Louisiana, LCTCS created the Dr. René Cintrén
Hispanic Student Scholarship at the Louisiana Community
and Technical College System (LCTCS) Foundation (Donate
to LCTCS Foundation :: Powered by Aplos). The scholarship
will benefit deserving Hispanic students attending any one
of the LCTCS colleges. In lieu of flowers, contributions to

the scholarship fund may be made online (link above) or

by mailing a check payable to: LCTCS Foundation, Dr. René
Cintron Hispanic Student Scholarship Fund at 265 South
Foster Drive, Baton Rouge, Louisiana 70806. Our hope is that
this scholarship will keep René’'s memory and his passion for
education alive. Rene's caring personality and his leadership
and commitment to education will be missed in HETS board
meetings and events. Our prayers and thoughts are with his
family, friends, and colleagues.

DR. RENE (INTRON

1978- 2021

!m '
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A lo largo de su historia de 28 afios, HETS ha tenido el
privilegio de reunir a un numero sobresaliente de lideres
educativos de gran renombre. Muchos de estos lideres
han guiado los pasos de la organizacion desde sus
inicios, como sus padres fundadores, mientras que otros
se han unido a ellos en el camino, dejando importantes
contribuciones. A lo largo de los anos, algunos de estos
lideres han tomado la decision de retirarse dejando un
gran legado. En esta ocasion, queremos dedicar este
espacio para reconocer al doctor René Cintrén, quien
fallecio sorpresivamente durante el dltimo semestre

de 2021. El Doctor Cintron ayudod a desarrollar lo que

es el Consorcio HETS hoy, por lo que agradecemos su
LIDERAZGO y LEGADO.

La Familia HETS se entristece ante el prematuro
fallecimiento de uno de nuestros miembros de la Junta
y colega, el Dr. René Cintron. René fue parte de HETS
desde el ano 2019 cuando Louisiana Community and
Technical College System se unid a nosotros, y fue el
representante designado ante la Junta de Directores.
Aunque el tiempo que compartimos con él fue corto,
su participacion activa, ideas innovadoras y sabias
recomendaciones nunca serdn olvidadas. Como
Director de Educacion y Capacitacion, se convirtio

en parte de HETS, siendo un activo partidario y
colaborador de nuestras iniciativas.

En reconocimiento a su legado, lo invitamos a ver

los detalles a continuacion de una beca creada por
LCTCS para beneficiar a estudiantes hispanos que
asisten a cualquiera de sus instituciones: Hispanic
Student Scholarship at the Louisiana Community
and Technical College System (LCTCS) Foundation
(Donate to LCTCS Foundation :: Powered by Aplos).
Las contribuciones al fondo de becas se pueden hacer
en linea (enlace anterior) o enviando por correo un
cheque pagadero a: LCTCS Foundation, Dr. René
Cintron Hispanic Student Scholarship Fund en 265
South Foster Drive, Baton Rouge, Louisiana 70806. La
personalidad carifiosa de René, su liderazgo

y compromiso con la educacion se extrafiardn en las
reuniones de la Junta de HETS y eventos.



HETS 2020-2021 FINANCIAL STATEMENTS

STATEMENT OF ACTIVITIES 2020-2021

DESCRIPTION

REVENUES ACTUAL BUDGET % CHANGE-
Membership Dues $165,000 $172,500 95.65
Corporate Spons. & Donations $37,767 $47,067 80.24

Event Coord./Best Practices $2,100 $4,000 52.50
Workshop Registration $17,913 $23,500 76.23

Other Income $0 $0 0%
Administrative Expenses $26,304 $24.,406 107.78%
Direct Services $130,578 $156,581 83.39%
Operational Expenses $52,590 $66,080 79.59%
CHANGE IN NET ASSETS $13,308 $0 0.00%
STATEMENT OF REVENUES AND EXPENSES - CHARTS

FINANCIAL POSITION
ASSETS - FISCAL YEAR 2021

ot Aeete DISTRIBUTION OF DISTRIBUTION OF
Banco Popular Checking Account  $61,640 HETS REVENUES HETS EXPENSES
Accounts Receivable $24.110 1% _

Prepaid Expenses $6,483

Total Current Assets $92,233

Property and Equipment

Equipment $1,863
Accum. Depreciation ($695)
Total Property and Equipment $1,168 Hl Membership Dues Il Direct Services
Il Corporate Sponsorshps & Donations Il Operational Expenses
Il Event Coordination/Best Practices Il Administrative Expenses
Total Assets $93,401 Bl Workshop Registration

LIABILITIES AND NET ASSETS
DISTRIBUTION OF HETS DIRECT

Current Liabilities SERVICES EXPENSES
Accounts Payable $28,067

Accrued Expenses $6,249

Deferred Revenues $6,500

Total Current Liabilities $40,816

Net Assets

Total Net Assets $39,276

Net Income $13,309

Online Resources & Social Media

Student Leadership & Event Coordination

Total Net Assets $52,585
HETS Proffessional Development Events (PDEs)

HETS Online Journal (Peer Reviews) 23

. 205,
-~

Total Liabilities & Net Assets $93,401

Grant and Sponsors Outreach
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Facebook
facebook.com/hetsorg

Instagram
instagram.com/hetsorg

LinkedIn
linkedin.com/company/hets

Twitter
twitter.com/hetsorg

YouTube
youtube.com/hetsorg

e-Mail
info@hets.org

Web
hets.org




