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The Hispanic Educational Technology Services Consortium (HETS) would like to 
highlight and celebrate the outstanding work of its member institutions in meaningfully 
and strategically using technology to achieve Hispanic student success. Taking place in 
January 14 and 15, 2016, the HETS Best Practices Showcase will focus on three main 
tracks: access, retention, and assessment. 

HETS has defined a “best practice” as an innovative approach or strategy that, with the 
effective use of technology, has proven to increase recruitment, promote student 
success, improve student retention and completion, and provide institutions with viable, 
effective, and efficient approaches to assessment.  Overall, it will be a celebration of 
innovative technology strategies in Higher Education focused on impacting the 
Hispanic student population by enhancing retention, college completion, and 
successful learning outcomes. 

Certainly, HETS member institutions are experts in dealing with the Hispanic population 
and finding ways to provide them with opportunities to succeed, and we want to open a 
space for them to share this expertise. Once again, attendees will be not only able to learn 
from the showcased works, but also find solutions to many common issues and even 
establish new possibilities for collaboration with other institutions and potential partners.

INTRODUCTION

SHOWCASE TRACKS
Presentations and sessions will be divided into three general tracks or focus areas:  

Access and Student Mobil i ty
This track targets innovative projects that focus on increasing Hispanics’ access to 
higher Education. The project is expected to have had success in demonstrating ways 
to facilitate Hispanics’ understanding and awareness about opportunities available 
to access and succeed in Higher Education. Some examples include:
• Hispanic-focused projects that use technology tools and resources to increase 

access to Higher Education, and  increase student mobility
• Creative technology initiatives developed to help overcome Hispanics’ barriers to 

Higher Education and facilitate college entry  

Retention 
This track is intended to showcase innovative practices that strategically use 
technology to support, drive, and optimize retention of Hispanic students. Proposed 
projects should be able to demonstrate how their approach has had a significant 
impact on their success in supporting and increasing Hispanic student retention. 
Programs or strategies that have been spread across all levels of the institutions, use 
systems to track retention indicators, and prioritize early interventions are strongly 
encouraged.

Some examples include:
• Use of technology-facilitated instruments or systems to track students, identify 

signs, and alert on the need to implement an early intervention 
• Projects that demonstrated the usefulness of new technologies (e.g., mobile 

technology and social media, among others) to increase retention among 
Hispanics

• Best practices using technology to deal with student motivation
• Implementation of technology-based remediation, counseling, tutoring, or 

mentoring services



SHOWCASE TRACKS (CONT.)

The Evaluation Committee will 
evaluate submitted projects on the 
basis of the following criteria. 
Each area will be rated on a scale 
from 1 to 7 (1= non-satisfactory; 
7 =outstanding), for a maximum 
of 70 points.

1. Level of innovation
2. Meaningful use of 

technology - demonstrates 
not only how technologies 
were put in place but also 
how effectively those 
technologies were in: 

achieving the goals of the 
project; promoting and 
demonstrating success; 
assessing effectiveness; 
assessing student learning; 
promoting and achieving 
student access to Higher 
Education; or Hispanic 
student retention 
(depending on the track and 
type of project)

3. Demonstrated benefit to 
overall student success and 
institutional effectiveness

4. Level of collaboration and 

interaction incorporated
5. Use of specific examples, 

evidence, or indicators to 
demonstrate project success

6. Usefulness and 
cost-effectiveness

7. Well-planned, systematic, 
and sustainable project

8. Quality of the proposal
9. Hispanic focus
10. Lessons learned

EVALUATION CRITERIA

Assessment
The HETS Consortium recognizes the significance of establishing a solid assessment 
culture and applying effective and efficient assessment tools to demonstrate the 
accomplishment of the overall institutional goals of its members and the 
achievement of learning success. This track is aimed at promoting the effective 
development and implementation of assessment efforts through the innovative and 
strategic use of technology. It considers projects that innovatively and strategically 
use technology to track, measure, support, and assess Hispanic student learning 
success, and projects that demonstrate the effective use of technology to assess 
overall institutional impact and success as an educational organization. 

Some examples include:
• Presentations that demonstrate leadership, creativity, and innovation in 

developing effective, structured, and systematic processes to assess student 
learning outcomes (knowledge, skills, and competencies that students are 
expected to exhibit upon successful completion of a course, academic program, 
co-curricular program, general education requirement, or other specific set of 
experiences)

• Experiences with assessment of outcomes in online learning environments
• Concerted efforts that use technology meaningfully and strategically to track and 

assess the progress of institutional goals and objectives across all levels and, 
consequently, sustain data-driven decision-making processes to achieve 
improvement and quality

• Initiatives that use technology tools and multiple, specific indicators to foster 
institutional accountability.



PROPOSED SCHEDULE

2nd DAY
Friday, January 15, 2016

7:30      - 9:00 am Registration & Continental breakfast

9:00      - 10:00 am Track Winners Panel

10:00    - 11:00 am Concurrent sessions

11:00    - 11:30 am Coffee break

11:30 am - 12:30 pm Concurrent sessions

12:30    - 1:30 pm Lunch

1:30      -  2:30 pm Concurrent sessions

2:30      -  3:30 pm Concurrent sessions

10:00    -  3:30 pm Close Session by invitation

  – Board of Directors Meeting

3:30      -  4:00 pm Closing Reception

1st DAY
Thrusday, January 14, 2016

7:30      -  8:45 am  Registration & Continental breakfast

8:45      -  9:15 am  Welcome Remarks

9:15      -  10:30 am  Opening Plenary

10:30    -  11:00 am Coffee break

11:45 am -  12:00 pm  Concurrent sessions

12:00    - 1:00 pm Lunch

1:00      -  2:00 pm Concurrent sessions

2:00      -  3:00 pm Concurrent sessions

3:00      -  3:30 pm Coffee break

3:30      -  4:30 pm Concurrent sessions

1:00      -  5:00 pm  Close Session by invitation 

  – Board of Directors Meeting

PROCESS TO SUBMIT YOUR PROPOSAL
Submit your proposal using the electronic form available at www.hets.org, including the following information:

• Track
• Name and title
• Institution
• Department
• General description of the initiative or project 

Hispanic student learning, improved Hispanic student success, increased retention,
or improved Hispanic access to Higher Education and student mobility.
• Discuss why this project should be considered a “best practice”
• Highlights on your proposed presentation
• Brief bio of the presenter(s) – (up to 100 words each)

Make sure to take into account the above mentioned evaluation criteria when writing your proposal. 
Presentations of up to three presenters will be considered. Allotted time for presentation will be of 45 minutes 
for presentation and 15 minutes for participants’ questions. The deadline to submit your proposal is October 14, 2015, 
and the expected date to notify the status of your proposal is October 28, 2015.

DATE AND LOCATION
The HETS Best Practices Showcase will take place 
January 14 and 15, 2016 at the Universidad del Este, 
AGMUS in Carolina, Puerto Rico. 

WHO SHOULD ATTEND
Academic leaders, staff administrators, faculty, technology 
staff, investigators, corporate representatives related to 
technology and education, students and general public.

REGISTRATION FEES
• Presenters: $175.00 (Both days) / $100.00 (One day only)
• HETS Members: $225.00 (Both days) / $150.00 (One day only)
• Regular Fee: $285.00 (Both days) / $180.00 (One day only)

*These fees include the following: access to all the presentations, meals 
appointed on the agenda, materials and networking opportunities.

LODGING 
A group rate has been settled by the Hotel San Juan 
Resort & Casino. Room rate is the following:

• Single/ Double Room: $199 per night, plus taxes

*For Hotel reservation please contact the HETS Office
at (787) 766-2600 exts. 8910, 8911.

Additional details on specific location, webcast access fees, 
as well as the final program, will be available shortly. 

• Description of the technology or technologies used 
• Explain how project results or accomplishments

helped assess institutional effectiveness
to inform decisions or assess 


