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Strategic Plan Term: 2012-2017

o Allows the organization to:
o Set the bases for the change
o Grow internally and externally
o Develop resources required to accomplish tasks
o Focus on strongly developing the three core areas
Be proactive

o Adjust to our reality (limited human, financial, and physical resources)

o Annual revisions to the plan as we progress

.
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Vision

To become the leading
Hispanic bilingual technology-
oriented consortium to
efficiently and effectively
enhance Hispanic student
success and opportunities in
Higher Education.
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Revised Mission

o To promote, support, and increase the capabilities of member
institutions in order to enhance Hispanic/Latino student success and
opportunities in Higher Education by:

o Providing training and support for faculty, staff and students of member
institutions;

o Facilitating, promoting, and nurturing strategic alliances among
HETS members and the academic, government, and corporate
sectors;

O Supporting the integration of new education-oriented
technologies; and identifying and gathering expert support and

resources for member institutions. @I
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CORE SIRATEGIC

AREA 1: ACCESS

Focus: To increase Hispanics’
access to Higher Education and
the achievement of a Higher
Education degree. It seeks to
enhance the potential of
recruitment efforts and increase
Hispanics' understanding about
opportunities available to access
and succeed in Higher Education.




AcCcCess

Major Focus: Increase Hispanics’ access to higher education.

Goal:

Disseminate information and
increase understanding of
opportunities available to
Hispanics to access and
succeed in Higher Education.




Obijective 1

Facilitate and increase member institutions’
awareness and understanding of the factors that
iImpact Hispanics' access to Higher Education and
potential strategies to overcome barriers.




AcCcCess

Strategies

a. Disseminate
research among
member
institutions on the
restricting factors
that limit
Hispanics’ access

to Higher
Education.

Activities

>

Year 1 (2"d semester
Year 3 (15 semester)
Year 4 (274 semester)

'V

Evaluation Indicators

Years 1-5 (ongoing)
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AcCcCess

b. Disseminate
information on the
use of
technologies to
help Hispanics

Strategies

overcome
existing barriers to

Higher Education.

Activities

Years 1-5

'V

Evaluation Indicators
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ACCeSsS

w» . Share successful (7] v
D models to overcome Q o
O) barriers to Higher ES -5
O Education. = Year 2, 1 O
O O semester S
= < p
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i
d. Support Hispanics’ Year 2. 2nd }g
access by providing ! =
resources to guide semester O
them through >
L
processes related o Y 9 1st
admissions, college el =
application, financial semester

aid, career
opportunifies, and
academic programs,
among others.
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ACCeSsS

v e. Provide access

D to online

O)resources for

Q@ prospective

"= Hispanic college

= students through

v¥) member
institutions.

IVITies

Act

Year 4

'V

Evaluation Indicators
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CORE SIRATEGIC
AREA 2:
C

Aiming at the promoftion of the
strategic use of technology to
support, drive, and optimize the
retention of Hispanic students at
member institutions.




Retention

Major Focus: Enhance the capacity of member institutions
to increase Hispanic student retention through
technologically-based strategies.

Goal: Support, drive, and optimize
the retention of Hispanic students at
member institutions.

P,
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Obijective 1

Promote knowledge exchange and access to
resources on how to integrate and implement
inifiatives fo improve retention.




Retention

Strqtegles

a. Develop and
disseminate
initiatives and
events fo increase
awareness on the
uses and
advantages of

technology to
improve retention
levels.

Activities

>

Year 2

Year 3, 15t semester

Year 3, 15t semester

'V

Evaluation Indicators

Year 3, 2"d semester
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Retention

b. Identify,
promote, and share
best practices on
Hispanic student
retention.

Year 3, 15t semester
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Every other year onsite
and every other year
virtual
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Retention

(72)

c. Promote and

O encourage
O) research

(]
e
O
i —
(7]

opportunities to
identify factors and
variables that
impact retention
levels and
technologically-
based strategies to
modify these
factors.

Ivities

Act

>

Year 2, 1st semester;
Year 3, 2nd semester;
Year 5, 15t semester

tors

O
O

Ind

BPS (every other year
onsite and every
other year virtual)

uvation

A

Website
(Years 2, 4, 5)

Eval

Social media
(Years 1-5)
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Obijective 2

Help members optimize faculty performance in both
face-to-face and online environments through the
effective integration, implementation, and use of
technology to promote motivation, student
engagement, and academic success.




Retention

vy a. Support faculty
O members in the
O) development and

Ivities

@ implementation of
== models that foster
E motivation,
e
(72

Act

retention, and Year 2, 2"d semester
success through to Year 5

the strategic use of

technology.

V.

Evaluation Indicators

Year 2-5
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Retention

(72]
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b. Foster the
development of

m student-centered

online courses that
promote
engagement,
persistence, and
success through the
incorporation of
academic and
student support
services.

Ivities

Act

>

Year 4-5

V.

Evaluation Indicators
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Objective 3

Promote and support the implementation of
academic and student support services that take
advantage of technology resources to improve
student retention, persistence, and success.




Retention

a. Encourage use
of systems to track
students, identify
signs, and alert on
the need to
implement an early
intervention.

Activities

Year 3, 2nd semester

Strategies
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Retention

w»» b. Disseminate best (7)) (7))
QO practices, Q '5
successful models, = e
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Objective 4

Foster student support, motivation, engagement,
and retention among member institutions through
access to online resources.




Retention

v Q. Establish an (7, n
@ online resourceand § @ '5
support center at - o
the Virtual Plaza in > O
== collaboration with - Year 2-5 O
E member institutions ) o]
;';, and partner < c
organizations. =
c
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Year 3-4
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CORE STRATEGIC

AREA 3:

ASSESSMENT

Supporting member institutions
in the establishment of a solid
assessment culture and
applying effective, efficient
assessment techniques to
demonstrate accomplishment
of overall institutional goals and
the achievement of learning
SUCCESS.




Assessment

Major Focus: Enhance members’' capacity to demonstrate
accountability, quality, and effectiveness through innovative,
technologically-based assessment approaches.

Goals:

O Support members in establishing a solid
assessment culture through the use of
technology.

o Support members in applying effective and
efficient technologically-based assessment
techniques to demonstrate the accomplishment
of the overall institutional and learning goals and
the achievement of learning success

o0 Promote the effective development and
implementation of assessment efforts through
the innovative and strategic use of technology HiganiéuatsnohTihoplogy S




Obijective 1

Foster the development of technology-oriented
inifiatives 1o help evidence success and determine
successful approaches to learning, education,
retention, and college completion.




Assessment

v a. Promote

QD initiatives that use
O) technology tools

@ and multiple,

O specificindicators
2= to foster institutional
(7¢]

Ivities

Year 2, 2nd semester

Act

accountability.

'V

Evaluation Indicators

Year 3, 2nd semester
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Assessment

b. Promote the use
of assessment tools
to inform and
support retention.

Ivities

Year 3, 2nd semester

Act
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c. Support faculty Year 2-5
with the

incorporation of

assessment efforts

to promote quality Year 3
teaching and

assess learning af

the individual and

group level.

V.

Evaluation Indicators

Year 4
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Obijective 2

Promote and support implementation and continuity
of efforts that use technology to tfrack and assess the
progress of institutional goals and objectives across all
levels and, consequently, sustain data-driven decision-
mokli.?g processes to achieve improvement and
quality.




Assessment

a. Promote the
strategic use of
data and
assessment results
fo inform
decision-making.

Strategies
Activities

Year 4-5

n
S
O
e
O
.9
©
=
c
.9
i
O
=
O
>
L

HeTS €1

HisponicEdusotianol Tachnolemy, Senses,




Objective 3

Increase knowledge and promote the effective use of technology tools
and instruments to:

o Evidence institutional goal achievement and student success;

o Trogf student learning success through multiple specific indicators;
and/or

o ldentify precise courses of action forimprovement.




Assessment

w»v a. Disseminate 8 &
< innovative 9 o
O) assessment "§ Year 2 ..6
9 projects, best = O
O practices, ) S
<= research, and < c
M tools. =
c
0
e
Year 3 ’U
=2
O
>
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Year 3
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Assessment

v b. Provide % Year 3
O periodical and Q
O) cost-efficient =
QO training events, 2
. . o
O including [3)
S
-+ workshops, < —

N webinars, and
conferences.

V.

Evaluation Indicators
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Objective 4

Promote leadership, creativity, and innovation in
developing effective, systematic technology-based
processes to assess learning outcomes.




Assessment

a. Develop and
upload online
resources in
collaboration with
member
institutions and
partner

Year3 & 4

Activities

organizations.
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Stages of Implementation

Year 2012-2017




Stages of Implementation

YEAR 1

Best Practices
Showcase
(Virtual)

Identification and
coordination of
required content,
expert, and
funding resources

HETS Online
Journal

Online fraining
Web strategies

Social media
tools

YEAR 2

YEAR 3 YEAR 4 YEAR 5




